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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Huber,  Hunt  &  Nichols,  Inc.  (HHN)  continued  deck  pours  through  level  97  and  began 
fireproofing  the  lower  floor  (level  26)  on  June  20.  Layout  of  the  upper  main  (level  52)  and 
fireproofing  at  the  lower  floor  (level  26)  is  proceeding  slower  than  scheduled. 

Off-site,  fabrication  of  the  stone-faced  precast  panel  in  Utah  is  49%  complete.  HHN  expects 
to  begin  erecting  precast  panels  in  August. 


B.  OUTLOOK 

The  critical  path  through  the  schedule  has  shifted  to  fireproofing  followed  by  overhead 
plumbing  and  HVAC  at  lower  floor  (level  26)  and  upper  main  (level  52).  While  this  work 
continues  inside  the  building,  HHN  will  begin  enclosing  the  structure  with  the  installation  of 
stone-faced  precast  panels  starting  in  August.  In  order  to  meet  this  milestone,  fireproofing 
the  exterior  columns  must  be  completed. 
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C.  SCHEDULE 


Field  work  has  fallen  behind  HHN's  current  schedule  update  by  approximately  two  weeks. 
Please  refer  to  Section  IIB  for  a  more  in-depth  discussion  of  HHN's  schedule  and  its 
ramifications. 

Construction  completion  is  currently  planned  for  November  28,  1995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


FF&E  Installation 


Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  28,  1995 

January  27,  1996 

March  28,  1996 


D.  BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.71  million,  an 
increase  of  $133,51 1  from  approximately  $2.57  million  last  month.  This  remains  an 
important  item  to  monitor.  At  this  point,  the  project  can  incur  an  increase  of  approximately 
$93,400  each  month  through  November  1995  and  stay  within  the  planned  construction 
contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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1.        PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Welding  enhancement  work  is  scheduled  to  be  completed  by  July  8,  1994.  Total 
cost  of  the  work  is  $280,000  ±  and  with  no  impact  to  the  construction  schedule. 

2.  Partition  layout  continues  to  be  of  concern;  architects  are  on  site  full  time  to 
address  the  contractor's  questions.  In  addition,  they  are  also  reviewing  the 
drawings  for  the  upper  floors  to  try  and  correct  the  discrepancies  prior  to  the 
contractor  starting  work.  If  this  effort  is  successful,  there  is  a  potential  that  the 
contractor  can  reduce  30  days  (+)  off  the  schedule  by  increasing  the  size  of  the 
fireproofing  crew. 

3.  Continued  working  with  the  Library  staff,  the  architects,  the  Purchaser's 
Office  (J.  Breslin),  and  the  City  Attorney  in  the  preparation  of  the  furniture 
and  equipment  contract  specifications.  Contracts  are  on  schedule  for 
advertisement  by  the  end  of  the  year. 

B.  Challenges  for  Next  Month 

1 .  Closely  monitor  the  progress  of  the  partition  layout  work  and  make  sure  that 
adequate  information  is  provided  by  the  architect  to  the  contractor  so  that  the 
layout  work  can  be  completed  without  impact.  Will  continue  to  work  with  the 
contractor  to  determine  if  acceleration  of  the  work  sequence  is  feasible. 

2.  Need  to  finalize  and  reduce  the  number  of  the  outstanding  change  orders, 
especially  the  large  change  orders. 

C.  Problem  Areas 

1 .        Potential  schedule  and  cost  impacts  as  a  result  of  the  partition  layout  work. 
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2.        CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 


A. 


B. 


D. 


Important  Developments  Since  Last  Report 

1 .  The  welding  enhancements,  PCO  #140,  is  progressing  faster  than  originally  anticipated. 

2.  Fireproofing  resources  less  than  planned,  in  discussions  with  contractor  to  maintain 
schedule. 

3.  F.  W.  Spencer  work  proceeding  out  of  sequence  and  ahead  of  fireproofing. 


Document  Status 


DOCUMENT 
RFIs 

Submittals 
Substitutions 
Change  Orders 
RFCs 


TOTAL 
TO  DATE 
06/25/94 

1,500  (+129) 

855  (+58) 

31  (0) 

186  (+10) 

110  (+14) 


OUTSTANDING 
TOTAL  HHN 

68  (+23)  3  (0) 
107    (+9)     59  (-6) 


0  (-1) 
52  (-2) 
17  (+2) 


0  (0) 
44  (+6) 
4  (-6) 


CITY 

65  (+23) 

48  (+15) 

0  (-1) 

8  (-8) 

13  (+8) 


(  )  Values  show  changes  from  last  month 


For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  see  exhibits  Gl,  G2,  and  G3 
in  the  appendix. 

Challenges  for  Next  Month 

1 .  Mitigate  schedule  impacts  of  PCOs  #1 36,  #1 36. 1  &  #1 36.2  (wall  layout  revisions). 

2.  Resolve  deficiencies  discovered  in  HHN  schedule  updates. 
Problem  Areas 

1 .  F.  W.  Spencer  requesting  additional  cost  to  review  RFIs  and  PCOs. 

2.  Alice  Ay  cock  conical  stair  design. 

3.  Fireproofing  schedule  slippage. 

4.  Schedule  tie  for  precast  panels. 
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ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 
Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

The  Construction  Document  drawings  for  the  custom  furniture  were  completed 
and  distributed  to  the  City  and  the  San  Francisco  Public  Library  for  review.  The 
"boiler  plate"  is  being  developed  by  the  design  team  and  Jim  Breslin. 

2.  Construction  Phase  Activities 

•  Partition  Layout 

The  focus  of  the  A/E  team's  activities  has  been  to  provide  field  responses 
to  layout  questions  as  well  as  pre-layout  review  of  the  floors.  The 
Mechanical  Engineer  is  assisting  the  Architects  with  this  work. 

•  Miscellaneous  Activities 

The  A/E  team  is  continuing  to  provide  review  of  submittals  and  responses  to 
RFIs. 

•  Substitution  Requests 

All  the  Contractor's  proposed  Substitution  Requests  have  been  resolved. 
Challenges  for  Next  Month 

1 .        Providing  the  necessary  clarifications  for  the  partition  layouts  ahead  of  FIHN's 
schedule  requirements. 
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4.        LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 
A.       Important  Developments  Since  Last  Report 

1 .  Continued  work  on  FF&E  bidding  documents.  Organized  procedures  for 
specifying  equipment  to  be  purchased. 

2.  Assisted  coordination  of  Library  book  storage  project  in  Brooks  Hall. 

3.  Worked  with  Library  Foundation  to  finalize  placement  and  quantity  of  donor 
recognition  plaques. 

4.  Worked  on  New  Main  Library  staffing  table,  organizational  chart,  and  post- 
Proposition  E  budget  preparation. 

5.  Continued  planning  for  overall  Library  move-in. 

6.  Worked  with  Environmental  Center  fundraising  committee  to  plan  that  space 
and  collection  within  the  building. 

7.  Participated  in  final  placement  and  text  decisions  for  talking  signs  in  the  new 
building;  revised  talking  sign  schedule. 

8.  Welcomed  Tracy  Wang,  Enterprise  intern,  to  the  project;  she  will  be  with  us 
through  July. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  May  and  program 
activities.  Work  force  information  is  taken  from  subcontractor  Certified  Payrolls.  A  total  of  22 
subcontractors  performed  work  including  one  MBE. 

A  total  of  17,710.5  trade  hours  were  worked  in  May.  Women  worked  1,038  hours  or  5.8%  and 
minorities  (includes  hours  for  minority  women)  worked  8,445  hours  or  47.6%  of  the  total  hours. 

Of  the  8,445  hours  worked  by  minorities,  Filipinos  worked  159  hours  or  0.08%,  American 
Indians  worked  275.5  hours  or  1.2%,  Asian/Pacific  Islanders  worked  1,169.5  hours  (includes 
hours  worked  by  Asian/Pacific  Islander  women)  or  6.6%,  Hispanics  worked  4,797  hours  or 
27.0%,  and  Blacks  worked  2,044  hours  (includes  hours  worked  by  black  women)  or  1 1.5%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  May: 

HRC 


TRADE 

MINORITY  GOAL 

ATTAINED 

FEMALE.  GOAL 

ATTAINED 

Carpenter 

29.7% 

40.0% 

6.9% 

9.1% 

Cement  Mason 

50% 

90.8% 

6.9% 

0% 

Electrician 

41.7% 

28.3% 

6.9% 

5.7% 

Elevator  Cons. 

25.6% 

19.0% 

6.9% 

0% 

Hod  Carrier 

50.0% 

50.0% 

6.9% 

23.8% 

Ironworker 

38.4% 

31.5% 

6.9% 

4.9% 

Laborer 

50% 

92.9% 

6.9% 

10.9% 

Lather 

36.6% 

0% 

6.9% 

0% 

Operating  Engr. 

38.7% 

61.4% 

6.9% 

2.6% 

Plumber 

38.7% 

19.3% 

6.9% 

0% 

Roofer/Water 

50% 

87.7% 

6.9% 

0% 

Sprinklerfitter 

38.7% 

40.6% 

6.9% 

0% 

CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  107,382.75  hours  were  worked  on  this  project  between  February  1993  and  March 
1994;  103,735  trade  hours  and  3,648.25  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February  1993: 
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HRC  HRC 
TRADE  MTNORTTY  GOAL  ATTAINED       FEMALE  GOAL  ATTAINED 


Brickmason 

C  A.0/ 

50% 

no/ 
U  /o 

A  00/ 

o.y  /o 

r\o/ 
U i/o 

Carpenter 

29.7% 

53.6% 

f\ft  / 

6.9% 

C   Aft  / 

5.0% 

Cement  Mason 

50% 

93.8% 

6.9% 

7.3% 

Electrician 

50% 

OA   1  O/ 

30.1% 

6.9% 

3 .2% 

Hod  Car-Brick 

50% 

1  .<  CO/ 

34.5% 

6.9% 

1  ZT  CO/ 

16.5% 

Insulator 

lO  10/ 

29.  l  /o 

<r\  no/. 

A  00/ 

o.y  to 

no/ 
Uto 

Ironworker 

38.4% 

33.4% 

6.9% 

4.5%) 

Laborer 

50% 

71.6% 

6.9% 

4.7%o 

Operating  Engr. 

50% 

41.3% 

6.9% 

0.9% 

Pile  Driver 

29.7% 

28.2% 

6.9% 

7.3% 

Plumber 

38.7% 

26.4% 

6.9% 

0.6% 

Roofer/Water 

50% 

84.5% 

6.9% 

19.2% 

Sheet  Metal 

27.4% 

3.1% 

6.9% 

0% 

Sprinkler  Fit. 

38.7% 

32.6% 

6.9% 

5.4% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 


Conservator 
Owner 
Superintend. 
Technician 


0% 
0% 
0% 
0% 


19.6% 
38.9% 
19% 


0% 
0% 
0% 
0% 


41.1% 

35.8% 
8.1% 


The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  47.1%  and  for  women 
(trade/non-trade)  is  5.3%,  which  represents  an  increase  for  minorities  and  a  slight  decrease 
for  women  since  April. 

PROGRAM  ACTIVITIES 


Met  with  Herrick  to  review  their  minority  goal  attainment.  It  appears  that  they  have  reached  a 
43.1%o  minority  participation  on  this  project. 

Met  with  Montgomery  Elevator  to  discuss  the  employment  of  a  female  probationary  helper. 
They  have  indicated  that  they  will  most  likely  bring  on  a  female  on  their  second  crew.  This 
depends  on  the  receipt  of  their  materials.  We  will  continue  to  monitor  this  sub. 

Also  met  with  Dolan  Concrete  to  review  their  female  goal  attainment.  They  have  a  limited 
number  of  pours  left  so  they  have  agreed  to  employ  one  female  laborer  and  one  female  cement 
mason  for  the  duration  of  this  schedule.  Contacted  the  Cement  Masons  Local  to  ask  for  their 
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assistance  in  identifying  a  female  cement  mason.  They  were  able  to  dispatch  a  female  apprentice 
to  Dolan  the  following  week. 

Subcontractors  were  notified  by  mail  regarding  their  progress  in  achieving  the  minority  and 
female  trade  goals.  Generally,  there  has  been  good  cooperation. 

Continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  Continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women. 


Page  10 


Project  Status  (continued) 


SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Work  Completed  in  June:  The  final  deck  pour  (1/3  of  the  suspended  slab)  was 
made  at  Level  26  on  June  13  and  14.  Wall  layout,  clips,  and  track  are 
complete  on  Level  40  and  in  progress  on  levels  26  and  52.  On  Level  40, 
fireproofing  started  on  May  27  and  completed  on  June  10.  On  Level  26, 
fireproofing  started  on  June  13,  but  progress  is  not  on  schedule.  Plumbing  is 
progressing  ahead  of  schedule  on  levels  40,  52,  and  67  while  HVAC  and  fire 
protection  sprinklers  are  progressing  on  Level  40.  HVAC  started  five  days 
late  on  Level  40.  The  additional  welding,  PCO  #140,  has  been  completed  on 
Levels  52  and  67  during  the  last  month. 

Off-site  work  this  month  consisted  of  continuing  fabrication  of  steel  stairs  and 
exposed  structural  steel  by  Washington  Iron  Works.  Fabrication  of  precast  panels 
in  Utah  continued,  and  is  approximately  49%  complete. 


2.        Schedule  Summary:  (As  of  June  25,  1994) 


The  revised  contract  completion  date  remains  at  November  28,  1995.  As  of  June 
25,  1994,  the  project  is  468  days  into  the  contract  and  is  approximately  45% 
complete  in  the  field. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Projected  Schedule  Completion 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  /  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
29  calendar  days 
14  calendar  days 
990  calendar  days 
November  28,  1995 
December  6, 1995 
468  Calendar  days 
Duration  47% 
45% 


Mav  25  Schedule  Update:  The  City  has  not  received  HHN's  June  25,  1994 
Schedule  Update,  but  based  on  its  own  updating  of  HHN's  May  25,  1994 
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schedule,  installation  of  fireproofing,  plumbing,  and  HVAC  rough-ins  are 
projected  to  be  critical  through  July  1994. 

The  following  submittals  need  to  be  submitted  in  July  or  the  project  could 
experience  critical  delay:  elevator  entrances,  curtain  wall,  interior  aluminum 
frames,  roof  slab  at  Brooks  Hall  lid,  and  skylight  calculations. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  June  25, 
1994,  the  project  was  about  two  weeks  behind  schedule. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  selected  work  activities  scheduled  over  the 
next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  June  the  actual  average  labor  force  was  1 60  workers 
per  day,  considerably  higher  than  the  planned  labor  force  of  88  workers  per 
day. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  March  1 994  schedule  update  as  the  base  schedule,  this  exhibit 
shows  HHN's  monthly  progress  payments  are  tracking  within  the  scheduled 
early  and  late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1 

1. 

Original  Construction  Contract  Amount 

$86,619,800 

z. 

Approved  Modifications 

1,199,809 

3. 

Current  Construction  Contract  Amount 

87,819,609 

4. 

Library  Foundation  Work**** 

1,804,141 

5. 

Pending  Modifications* 

1,525,076 

6. 

Projected  Cost  to  Complete 

91,148,826 

7. 

Request  for  Changes** 

158,040 

8. 

Total  Cost  Exposure  (i.e.,  items  6+7) 

91,306,866 

9. 

Progress  Payment  for  June  *** 

3,110,400 

10. 

Earned  to  Date  Including  June  Estimate 

36,291,571 

(excluding  change  orders) 

11. 

Potential  Contingency  Exposure  to  date 

2,712,168 

(i.e.,  Items  2  (less  $170,757  which  is  Library  Foundation  Work  that  is 

included  in  the  Approved  Modifications),  plus  Item  5,  and  Item  7 

The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of 
HHN  or  City  estimates. 


**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process. 

***     HHN  has  not  submitted  June  payment  application  as  of  the  date  of  this  report. 
This  is  only  an  estimate. 

****    Included  in  this  work  is  PCO  #67.1  -  Commemorative  Beams,  PCO  #82  - 
Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's  Library 
Enhancements,  PCO  #13 1  -  Gay  and  Lesbian  Collection  Ceiling  Enhancements, 
PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month, 
the  total  cost  exposure  has  increased  from  $2,578,657  to  $2,712,168,  or  an 
increase  of  $133,51 1.  Please  note  that  items  4  and  5  above,  which  will  be 
funded  from  other  sources,  have  been  excluded  from  the  Potential 
Contingency  Exposure  (item  1 2)  above. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Architectural  Layout  Revisions 

Issue:  In  April  and  May,  HHN  encountered  numerous  design  problems  during  the  layout  of 
the  walls  on  the  main  level  (i.e.,  levels  26,  40,  and  52).  During  the  month  of  June,  the 
Architect  was  on-site  on  a  daily  basis  to  resolve  layout  issues. 

Action:  To  mitigate  the  impact  of  layout  issues  on  other  levels,  the  Architect  has  been 
requested  to  review  the  drawings  for  other  levels  to  ensure  that  the  problems 
encountered  on  levels  26,  40,  and  52  either  do  not  exist,  or  are  brought  to  HHN's 
attention  in  a  timely  manner.  The  Architect's  review  of  Level  67  is  due  July  1. 

B.  Sequence  of  Work 

Issue:  F.  W.  Spencer  is  installing  overhead  plumbing  prior  to  fireproofing  level  52  (upper 
main)  and  67  (second  floor). 

Action:  The  City  notified  HHN  of  this  out  of  sequence  work,  but  HHN  has  not  directed  F. 
W.  Spencer  to  stop  work.  The  City  will  inform  HHN  that  the  City  will  not  be  held 
responsible  for  cost  impacts  related  to  this  out  of  sequence  work. 

C.  Fireproofing  Resources 

Issue:  HHN's  fireproofing  subcontractor  is  only  using  50%  of  the  planned  labor  to  install  the 
spray-on  fireproofing.  Their  current  productivity  could  cause  critical  delay. 

Action:  HHN  will  be  notified  of  the  lack  of  resources  and  will  be  required  to  take 
corrective  measures. 

D.  Change  Order  Quotations 

Issue:  HHN  still  has  a  significant  backlog  (44)  of  Proposed  Change  Orders  (PCOs)  to  quote. 

Action:  The  City,  with  HHN's  approval,  has  been  working  directly  with  subcontractors 
to  settle  cost  quotes.  This  effort  is  saving  administrative  work  on  the  part  of  HHN. 
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ATTACHMENTS 


EXHIBIT  A 
EXHIBIT  B 
EXHIBIT  C 
EXHIBIT  D 
EXHIBIT  E 
EXHIBIT  Fl 
EXHIBIT  F2 
EXHIBIT  Gl 
EXHIBIT  G2 
EXHIBIT  G3 


SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
SUBCONTRACTOR  LISTING 
OUTSTANDING  SUBMITTALS 
OUTSTANDING  RFIs 
OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  Fl 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 
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The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  E  1 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


EXHIBIT  F2 


SAN  FRANCISCO  MAIN  LIBRARY  SUBCONTRACTOR  LISTING 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
June  -  1994 


ABC  Fence 

959  Crespi  Drive 
Pacifica,  CA  94044 


(415)  756-5173 
Guy  Turner 
(415)  738-1383  FAX 


Site  Fencing 


A  &  B  Painting,  Inc. 

110  Mendell  Street 

San  Francisco,  CA  94124 


(415)  282-3404 

Jean  Stokes 
(415)  826-6243  FAX 


Paint 


Active  Equipment 

1400  "S"  Street,  Ste.  #216 
Sacramento,  CA  95814 


(916)  446-5877 

Teni  Brady 
(916)  446-3210  FAX 


Loading  Dock 


Acoustechs 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 


(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 


Audio/Visual-Sound 


Alexander  Manufacturing 

12801  N.E.  Airport  Way 
Bldg.  6 

Portland,  OR  97230 


(503)  252-9703 

Galen  Gunderson 

Marty  Sonnichsen 
(503)  252-8202  FAX 
(503)  666-2859  Alternate  Fax 


Arch.  Woodwork 


Architectural  Skylight 

RR#1  Box  1020 
Waterboro,  ME  04087 


(800) 345-7899 
(207)  247-6747 
Mike  Flynn 
(207)  247-6754  FAX 


Skylights 


Basalt  Precast 

P.O.Box  2490 

2301  Napa-Vallejo  Hwy. 

Napa,  CA  94558 


(707)  257-7111 

Don  Critchley 

Ken  Quirici 
(707)  257-2302  FAX 


Stone  Faced  Precast 


M.F.  Bolster  Flooring  Co. 

5020  Bleecker  Street 
Baldwin  Park,  CA  91706 


(818)  960-0661 
Merrill  Bolster 
(818)  960-7701  FAX 


Wood  Flooring  Work 


Blue's  Roofing  Company 

1181  Campbell  Avenue 
San  Jose,  CA  95126 


(408)  984-3494 
Dan  Blue 

(408)  553-6164  FAX 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/W  aterproof 
Traffic  Topping 


SUBCONTRACTOR  LISTING 
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Coast  Insulation  Contractors  (408)  292-0432 


1086  North  11th  Street 
San  Jose,  CA  95112 

Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Conco  Cement  Company 

5151  Port  Chicago  Hwy. 
Concord,  CA  94520 


Bob  Monroe 
(408)  298-3786  FAX 

(612)  685-3621 
Paul  Nierenhausen 
(612)  685-8490  FAX 

(510)  685-6799 
Larry  Meyers 
(510)  685-6851  FAX 


Continental  Building  Specialty  (415)  285-2995 
850  South  Van  Ness  Avenue       Carolyn  Garretty 
San  Francisco,  CA  941 10 


Cookson  Door  Sales 

1605  Industrial  Way 
Belmont,  CA  94002 

Cooper  Testing  Laboratory 

1951  Colony,  Unit  X 
Mountain  View,  CA  94043 

Crown  Industries  Supply 

213  Michelle  Court 

So.  San  Francisco,  CA  94080 


(415)  282-9295  FAX 

(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 

(415)  968-9472 
David  Cooper 
(415)  968-4228  FAX 

(415)  952-5150 
Tom  Trimble 
(415)  873-1495  FAX 


Bldg.  Insulation/ 
Firestopping/Blankets 
Firesafing 


Stone  Supplier 


Concrete/Form  Work 
for  Mat  Slab 


Mesh  Partitions 


Coiling  Doors 


Compaction  Testing 


Sliding  Metal  Fire  Door 


Dale  Tile 

4825  France  Avenue  North 
Minneapolis,  MN  55429 

Dolan  Concrete 

3600  Bayshore  Road 
Suite  #105 

Palo  Alto,  CA  94303 


(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808  FAX 

(415)813-9191 
Leo  Guttierrez 
(415)  813-1917  FAX 


Ceramic  Tile 


Concrete  Finishing 


Dynamic  Isolation  Systems 

2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 


(510)  843-7233 
Stephen  Weissberg 
(510)  843-0366  FAX 


Isolator  Supplier 
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Expansion  Specialties 

125  East  Reno,  #2 
Las  Vegas,  NV  89119 

Garvin  Fire  Protection 

3659  Depot  Rd. 
Hayward,  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  #528 

Pleasanton,  CA  94588 

Griffin  Dewatering  Corp. 

7840  14th  Ave. 
Sacramento,  CA  95826 

Harmon  Contract 

1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 
Pacheco,  CA  94553 

Herrick  Corporation 

7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

190  Constitution  Drive 
Menlo  Park,  CA  94025 

Interstate  Door  Sales,  Inc. 

1786  18th  Street 

San  Francisco,  CA  94107 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 

(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473  FAX 

(510)  463-8843 
Jerry  Poulsen 
Tony  Greathouse 
(510)  463-8872  FAX 

(916)  457-9405 
Guy  Montoya 
(916)  457-2513  FAX 

(510)  429-1066 

Kevin  Gross 

(510)  429-1067  FAX 

(510)  685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Scheduling 


Dewatering 


(612)331-4300  (MN) 
Glass/Glazing 
(612)  379-1037  (MN  fax) 


Landscape/Irrigation 


(510)484-2900 
Kathy  Wicks 
(510)  484-2992  FAX 
(415)  861-4215  -  Lee  Wakamatsu 


Structural  Steel 


Ste.  405 


(415)324-4606 

Barbara  Hill 
(415)324-4607  FAX 

(415)626-8638 
Dave  Caldwell 
(415)  626-8659  FAX 


Theatre  Seating 


Elevator  Lobby  Smoke  Doors 
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Intrepid  Enterprises 

1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

I.S.E.C. 

P.O.  Box  8520 

828  East  Isabella  Street 

Mesa,  AZ  85204-8520 

John  Jackson  Masonry 

P.O.  Box  245480 

569 1-B  Power  Inn  Road 

Sacramento,  CA  95824 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 

Kiewit  Pacific  Co. 

5000  Marsh  Dr. 
Concord,  CA  94520 

Korotkin  Associates 

75  Spencer 

San  Francisco,  CA  94103 


Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 

Malcolm  Drilling 

200  Oyster  Point  Blvd. 
So.  San  Francsico,  CA  9408 

B.T.  Mancini  Co.,  Inc. 
876  S.  Milpitas  Blvd 
P.O.  Box  361930 
Milpitas,  CA  95036-1930 


(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 

(602)  926-1667 
Carlos  Sanchez 
(602)  926-1813  FAX 

(916)381-8021 
Gayle  Marta 
(916)  381-1202  FAX 

(415)  564-4972 
John  Jezak 
(415)  661-6927  FAX 

(510)  686-3030 

David  Jack 

(510)  687-5143  FAX 

(415)  621-7173 

Steve  Slenk 

Pager  (415)  929-3042 
(415)  621-2324  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1845  FAX 

(415)  952-9052 

Ron  Thomas 

(415)  952-5542  FAX 

(408)  942-7900 
Steve  Klunis 
(408)  945-1360  FAX 


Interior  Stone 


Misc.  Division  10  &  11 


Masonry 


Temporary  Electrical 


Piles 


Furniture 


Pedestrian  Walkways 
and 

Monument  Foundation 


Shoring 


Operable  Partitions 
&  Access  Flooring 
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Mason  West,  Inc. 
2840  Gretta  Lane 
Anaheim,  CA  92806 

Metsec,  Industries 

3  3 60- A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Moderne  Drapery  Service 

145  Starlite  Street 

So.  San  Francisco,  CA  94080 

Montel,  Inc. 

4  Starter  Drive 
Frackville,  PA  17931 


N.D.  Montgomery  Cont. 

3611  51st  Ave. 
Sacramento,  CA  95823 


Montgomery  Elevator 

10950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 

715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 

Northwestern 

15054  Oxnard  Street 
Van  Nuys,  CA  91411 

Pacific  Erectors 

2 1 96  American  Ave. 
Hayward,  CA  94545 


(714)  630-0701 
Amy  Steger 
(714)  630-1082  FAX 

(707) 523-9797 
Bill  Fallis 

(707)  542-0101  FAX 

(415)  266-9600 
Robert  Lyshorn 
(415)  266-9609  FAX 

(717)  874-4800 
Jean  Peirre  Doucet 
Paul  Querengasser 
(800)  444-4594  Yamada 
(717)  874-4803  FAX 

(916)  448-8602 
David  Bird  mobile  591-1875 
Norman  Montgomery 
(916)  395-2510  FAX 

(510)  562-7414 
Keara  Irvine 
(510)  430-8831  FAX 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Wisham 
(510)  786-1319  FAX 
Steve  Garrino  -  Suite  #405 
(415)  621-6208 


Acoustic  Floor  Isolation 
System 


Conveying  System 


Horizontal  Louver  Blinds 
Window  Shades 
Light  Proof  Curtains 


Book  Storage 


Monument  Relocation 


Elevators 


Auditorium  Walls 


Metal  Deck 


(707)  763-6819 

James  W.  Axton  Fireproofing  &  Drywall 

(707)  778-0512  FAX 

Ron  Weipert  (on-site  #  621-7805  /  FAX  621-7809) 
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PDM  Strocal 

2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 

1335  6th  Street 

P.O.Box  281437 

San  Francisco,  CA  94107 

Peck  &  Hiller 

1965  Latham  Street 
Mountain  View,  CA  94040 


(209)  948-4600 

Tom  Oldfield 

(209)  948-2005  FAX 

(415)  252-8140 
Steve  Navarro 
(415)  864-3527  FAX 


Structural  Steel 


Demolition  /Earthwork 
Excavation 


(415)964-5800 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  617-8520  Phil  Kerr  FAX  327-6359 
On-site  -  Brad  Newman  487-1944 


Concrete  Formwork 


Performance  Contracting,  Inc.  (415)  873-7400 
438  Littlefield  Ave.  Vince  Anderson 

So.San  Francisco,  CA  9408         (415)  583-9560  FAX 


Acoustical/Metal  Panel 
Ceilings 


Raymond  Granite 

(209)  689-3257 

36772  Road  606 

Don  Noll 

Stone  Supplier 

Raymond,  CA  93653 

(209)  689-3207  FAX 

Regional  Steel  Corp. 

(209)  836-9465 

120  W.  Larch  Road 

Derrick  Kennedy 

Reinforcing  Steel 

Tracy,  CA  95376 

(209)  836-1457  FAX 

RJVIC  Lonestar 

(415)  648-2655 

420  Mariposa 

Walter  Niestemski 

Concrete  Supplier 

San  Francisco,  CA  94107 

(415)  863-0245  FAX 

Rocket  Science 

(415)  826-8788 

1300  22nd  Street 

J.W.  Nickel 

Artwork  and  Fibre  Optic 

San  Francisco,  CA  94107 

(415)  826-1471  FAX 

Lighting 

Martin  M.  Ron  &  Assoc. 

(415)  543-4500 

501  Second  Street 

Ross  Thompson 

Land  Surveyors 

Suite  418 

(415)  543-6255  FAX 

San  Francisco,  C A  94107 
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Rosendin  Electric  (415)  575-1600 

440  9th  Street  Larry  Montarano  Electrical 

San  Francisco,  CA  94103  (415)  575-1699  FAX 

Trailer-552-2159 

Trailer-552-2171  FAX 


David  Rothstein,  Inc./dba  CAS  (818)  768-7814 
1 0909  Tuxford  Street  David  Rothstein 

Sun  Valley,  C A  91352  (818)  504-2944  FAX 


Identifying  Devices 


Security  Mtl.  Products 

12519  Cerise  Ave. 
Hawthorne,  CA  90250 


(213)  772-1171 
Arnold  Abramowitz 
Marc  Stroot 

(310)  978-4762  FAX 


Metal  Doors  and  Frames 


Sheedy  Drayage  Company 

1215  Michigan  Street 

P.O.  Box  77004 

San  Francisco,  CA  94107 


(415)  648-7171 
Adolph  Battaini 
(415)  648- 153  5  FAX 
Lance  (Manlift) 


Erection/Dismantlement 
of  Tower  Crane 


Paul  Singer 

7066  Las  Posas  Road 
Suite  E 

Livermore,  CA  94550 

F.W.  Spencer  &  Son 

211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
82  El  Camino  Corto 
mail:  P.O.Box  5558 
Walnut  Creek,  CA  94596 

Sutocon,  Inc. 

1700  West  Drake  Drive 
Suite  3 

Tempe,  AZ  85283 


(510)373-0900 
Ed  Sullivan 
(510)373-0360  FAX 

(415)468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(510)  601-1101 
Don  Sullivan 
Maureen  Sullivan 
(510)  601-1244  FAX 

(602)  897-1022 
Harvey  Gertsch 
(602)  820-0381  FAX 


Resilient  Flooring/Carpet 


Plumbing/  HVAC 


Masonry 


Hardware 
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Swingstage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Valley  Sheet  Metal 

161  Starlite  Street 

So.  San  Francisco,  CA  9408 

Valley  Waterproofing,  Inc. 

P.O.  Box  20003 
San  Jose,  CA  95160 
825  Civic  Center  Dr.  #6 
Santa  Clara,  CA  95050 

Versatrac  (A.J.  May) 
83 1 1  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 

1 7926  South  Broadway 
Gardena,  CA  90248 


(818)  937-6727 
Kent  Winburton 
(818)  937-6730  FAX 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 

(408)  988-7701 
Michael  O'Brien 
(408)  985-0956  FAX 


(713)467-7180 
(800)  395-2014 
Matt  Givens 
(713)467-7025  FAX 

(213)321-8373 

John  Savino 

Mike  Goodman 
(310)329-4180  FAX 
(Upstairs  Suite  212) 
(415)  861-3899 -Dale  Drake 
(415)  861-4810 -FAX 


Window  Washing 


Metal  Roofing/Flashing 


Joint  Sealers 


Interior  Aluminum  Frames 


Ornamental  Metals/ 
Metal  Stairs/Handrails 
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CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


July  1994 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


August  3,  1994 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   July  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  seventeenth  construction-period  Monthly  Report  for  the  New  Main 
Library,  covering  the  time  period  through  July  31,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


O'BRIEN-KREiTZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Huber,  Hunt  &  Nichols,  Inc.  (HHN)  completed  spray-on  fireproofing  of  structural  steel  on  the 
lower  level  (26)  and  is  two  days  from  completion  on  the  upper  main  level  (52).  Starting 
August  1 ,  an  additional  fireproofing  crew  will  begin  work  on  the  project.  To  prepare  for 
stone-faced  precast  panel  erection  at  the  Library's  exterior,  HHN  will  apply  spray-on 
fireproofing  to  exterior  columns  between  the  second  and  fifth  floors.  HVAC  work  on  the 
lower  level  (26)  and  the  main  level  (40)  continues  to  progress  at  a  slow  pace. 

Off-site,  fabrication  of  the  stone-faced  precast  panel  in  Utah  is  95%  complete.  HHN  expects 
to  begin  erecting  precast  panels  on  August  8,  1994. 


B.  OUTLOOK 

On  or  about  the  week  of  July  18,  the  project  critical  path  shifted  from  fireproofing  to  overhead 
plumbing  and  HVAC  rough-in.  To  maintain  the  project  completion  date,  HHN  will  need  to 
increase  the  productivity  of  HVAC  overhead  rough-in  work,  which  has  been  progressing 
slowly  as  a  result  of  inadequate  supervision,  resources  and  quality  control. 
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C.  SCHEDULE 


The  City  issued  Change  Order  #136.6  to  accelerate  the  drywall  layout,  track  and  clips  as  well 
as  fireproofing  in  order  to  complete  fireproofing  through  the  fifth  level  by  August  29,  1 994, 
which  is  three  weeks  earlier  than  projected.  This  accelerated  effort  should  bring  the  project 
back  on  schedule  provided  HHN  can  install  HVAC  overhead  rough-ins  within  the  scheduled 
durations,  which  has  been  problematic  to  date. 

Construction  completion  is  still  planned  for  November  28,  1995  with  move-in  and  occupancy 
targeted  for  first  quarter  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  28,  1995 


FF&E  Installation 


Move-in 


January  27,  1996 
March  28,  1996 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $2.96  million,  an 
increase  of  $243,490  from  approximately  $2.71  million  last  month.  This  remains  an  important 
item  to  monitor.  At  this  point,  the  project  can  withstand  an  increase  of  approximately  $84,021 
each  month  through  November  1 995  and  stay  within  the  planned  construction  contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  The  Architects  continue  to  be  on-site  full-time  to  address  the  HHN's  questions 
regarding  partition  layout.  New  revised  drawings  for  the  upper  floors  have 
been  issued  by  the  Architect.  It  now  appears  that  this  problem  is  under  control. 
HHN  has  agreed  to  accelerate  the  layout  and  fireproofing  work  to  try  and  finish 
these  two  activities  by  the  end  of  August. 

2.  Estimates  prepared  by  OKA  for  the  Children's  Library  and  Gay/Lesbian  Center 
upgrades  indicate  the  proposed  work  as  designed  is  over  the  budget  allocated; 
working  with  the  Architects  to  reduce  and  modify  the  designs. 

3 .  Finalizing  the  design  and  preparation  of  the  furniture  and  equipment  contract 
specifications.  Contracts  are  on  schedule  for  advertisement  by  the  end  of  this 
year. 

B.  Challenges  for  Next  Month 

1 .  Need  to  closely  monitor  the  progress  of  the  partition  layout  and  fireproofing 
work  to  make  sure  these  activities  are  completed  by  the  end  of  August. 

2.  Finalize  the  design  and  issue  the  change  orders  for  the  Children's  Library  and 
Gay /Lesbian  Center  upgrades. 

C.  Problem  Areas 

1 .        HHN  needs  to  improve  the  coordination  of  their  subcontractors;  this  could 
potentially  impact  the  construction  schedule. 


Page  4 


2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Delays  due  to  PCO  #136.0-136.5  (wall  layout  revisions)  have  been  mitigated  by 
accelerating  selected  activities. 

2.  HHN  has  rescheduled  and  increased  manpower  for  fireproofmg  to  accommodate 
erection  of  precast  panels. 

3.  Steel  frame  welding  enhancement  program  completed. 

4.  HHN  is  being  made  aware  that  subcontractor  coordination  needs  to  happen. 

B.  Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  07/25/94  TOTAL         HHN  CITY 

RFIs  1,630  (+130)  65  (-3)  3      (0)  62  (-3) 

Submittals  914    (+59)  116  (+9)  71  (+12)  45  (-3) 

Substitutions  31       (0)  0  (0)  0     (0)  0  (0) 

Change  Orders  197    (+11)  57  (+5)  45    (+1)  12  (+4) 

RFCs  119     (+9)  22  (+5)  11    (+7)  11  (-2) 

(  )  Values  show  changes  from  last  month 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl, 
G2,  and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Push  for  improvement  of  the  schedule  performance  for  HVAC  overhead 
rough-in. 

2.  Improve  process  for  statusing  submittal  activities. 

3.  Work  with  Architect  to  reduce  cost  of  change  orders. 

D.  Problem  Areas 

1.  F.  W.  Spencer  is  still  requesting  additional  cost  to  review  RFIs. 

2.  Alice  Aycock  conical  stair  design  has  caused  coordination  problems. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design:  The  month  of  July  was  used  to  check  and  refine  the 
construction  documents  for  the  custom  furniture.  The  "boiler  plate"  documents 
were  printed  and  released  to  the  City  and  the  San  Francisco  Public  Library  for 
review. 

2.  Construction  Phase  Activities 

•  Partition  Layout:  The  A/E  team  has  released  the  revised  floor  plans  for  all 
floors  to  the  City  for  use  by  HHN.  The  Architects  are  still  available  in 

the  field  to  assist  the  drywall  contractor  with  quick  responses;  however,  the 
need  for  this  service  has  dropped  off  considerably.  Flack  &  Kurtz,  the 
mechanical  engineer,  has  met  with  HHN  to  review  the  related  mechanical 
revisions  with  mechanical  subcontractor. 

•  Miscellaneous  Activities:  The  A/E  team  is  continuing  to  provide  review  of 
submittals  and  responses  to  RFIs. 

B.  Challenges  for  Next  Month 

1 .  Precast  Panel  Installation:  HHN  will  start  this  activity  in  August.  The  A/E 
team  will  need  to  provide  RFIs  and  field  responses  as  the  work  progresses. 

2.  Mechanical/Electrical/Plumbing  Installation:  HHN  is  increasing  its  activities 
in  this  area.  The  A/E  team  will  need  to  provide  RFIs  and  field  responses  as  the 
work  progresses. 
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LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 
Important  Developments  Since  Last  Report 

1 .  Continued  work  on  specifying  library  equipment.  Met  with  Jim  Breslin  and 
architects  to  finalize  furniture  bidding  strategy. 

2.  Worked  with  Library  Foundation  to  finalize  recognition  text  signage.  Initiated 
final  review  of  library  signage  text. 

3.  Continued  work  on  New  Main  Library  staffing  table,  organizational  chart,  and 
post-Proposition  E  budget  preparation. 

4.  Continued  coordination  of  automation  and  electronic  equipment  specifying 
process. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols.  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  June  and  July 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A 
total  of  22  subcontractors  performed  work  in  June  including  one  MBE. 

A  total  of  22,704.5  trade  hours  were  worked  in  June.  Women  worked  1,778.5  hours  or  7.8% 
and  minorities  (includes  hours  for  minority  women)  worked  12,737  hours  or  56.0%  of  the 
total  hours. 

Of  the  12,737  hours  worked  by  minorities,  Filipinos  worked  192  hours  or  0.08%,  American 
Indians  worked  116  hours  or  0.05%,  Asian/Pacific  Islanders  worked  2,017  hours  (includes 
hours  worked  by  Asian/Pacific  Islander  women)  or  8.9%.  Hispanics  worked  6,651  hours  or 
29.2%,  and  Blacks  worked  3,761  hours  (includes  hours  worked  by  black  women)  or  16.5%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for 
the  month  of  June: 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Carpenter 

29.7% 

55.8% 

6.9% 

14.1% 

Cement  Mason 

50% 

97.8% 

6.9% 

5.2% 

Electrician 

41.7% 

33.2% 

6.9% 

8.9% 

Elevator  Cons. 

25.6% 

24.6% 

6.9% 

0% 

Hod  Carrier 

50.0% 

60.4% 

6.9% 

41.6% 

Ironworker 

38.4% 

50.2% 

6.9% 

5.4% 

Laborer 

50% 

91.3% 

6.9% 

7.2% 

Operating  Engr. 

38.7% 

81.7% 

6.9% 

0% 

Plasterer 

36.6% 

0% 

6.9% 

0% 

Plumber 

38.7% 

52.3% 

6.9% 

12.2% 

Roofer/Water 

50% 

100.0% 

6.9% 

0% 

Sheetmetal 

27.4% 

8.8% 

6.9% 

0% 

Sprinklerfitter 

38.7% 

52.8% 

6.9% 

2.9% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  130,595.25  hours  were  worked  on  this  project  between  February  1993  and  June 
1994;  126,404.5  trade  hours  and  4,190.75  non-trade  hours.  The  following  is  a  trade  breakout 
of  goal  attainment  levels  for  minorities  and  women  since  February  1 993 : 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Brickmason 

50% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

54.0% 

6.9% 

6.5% 

Cement  Mason 

50% 

94.8% 

6.9% 

6.8% 

Electrician 

50% 

31.0% 

6.9% 

4.8% 

Elevator  Con. 

25.6% 

6.4% 

6.9% 

0% 

Hod  Car-Brick 

50%> 

48.7% 

6.9% 

30.8% 

Insulator 

29.7% 

30.7% 

6.9% 

0% 

Ironworker 

38.4% 

36.2% 

6.9% 

4.7% 

Laborer 

50% 

74.2% 

6.9% 

5.1% 

Operating  hngr. 

jO% 

A  A  10/ 

44.1% 

c  no/ 
6.9% 

C\  00/ 

U.o% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plumber 

38.7% 

38.2% 

6.9% 

5.8% 

Roofer/Water 

50% 

84.6%) 

6.9% 

19.1% 

Sheet  Metal 

27.4% 

1.7% 

6.9% 

0% 

Sprinkler  Fit. 

38.7% 

42.7% 

6.9% 

3.2% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  48.5%)  and  for  women 
(trade/non-trade)  it  is  5.7%,  which  represents  an  increase  for  minorities  and  a  slight  decrease 
for  women  since  May. 

PROGRAM  ACTIVITIES 

Have  been  meeting  the  HRC  M/WBE  representative  to  resolve  some  problems  between  one  of 
HHN's  subcontractors  and  their  minority  subcontractor.  We  have  met  several  times  and 
basically  have  acted  as  mediators  to  resolve  some  pricing  problems.  We  hope  to  have  this 
worked  out  by  the  second  week  of  August. 
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Have  also  been  working  with  Alexander  Manufacturing  to  obtain  quote  from  Precision,  a 
MBE  firm,  for  some  of  Alexander's  work  items.  The  quotes  should  be  in  by  the  end  of  July. 

Herrick  Corporation  completed  their  work  on  July  15,  1994.  A  review  of  their  EEO  efforts 
indicates  that  Herrick  exceeded  the  38.4%  minority  ironworker  goal.  They  had  a  46.7% 
minority  utilization.  Herrick  did  not  exceed  the  6.9%  female  ironworker  goal.  They  had  a 
5.3%  female  utilization.  While  they  did  not  achieve  the  female  goal,  they  made  more  than  a 
"good  faith"  effort  to  achieve  it.  They  exceeded  the  Public  Works  apprentice  requirement  by 
clocking  3,129.5  apprentice  hours. 

Am  in  the  process  of  collecting  information  from  HHN's  subcontractors  regarding  M/WBE 
dollars  that  have  been  paid  out.  Hope  to  have  this  information  complied  by  September  1994. 

Continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other 
projects  in  the  area,  and  to  community  agencies  for  further  assistance.  Continue  to  work  with 
the  unions  and  community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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Project  Status  (continued) 

SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Work  Completed  in  Julv:   Shoring  and  pouring  of  the  driveway  ramp  lid  is  the 
only  major  pour  left  besides  the  roof  decks.  Connecting  steel  for  precast  panels 
was  completed  on  July  22,  1994  and  set  up  for  precast  installation  is  scheduled 
to  start  August  8,  1994.  On  Level  26,  spray-on  fireproofing  and  framing  layout 
was  completed  and  rough-in  of  mechanical,  electrical  and  plumbing  is 
progressing.  On  Level  40,  rough-in  of  mechanical,  electrical  and  plumbing  is 
progressing  along  with  some  bathroom  and  shaft  wall  framing.  On  Level  52, 
spray-on  fireproofing  started  on  July  13,  1994  and  is  projected  to  be  complete 
by  July  27.  On  Level  67  (second  floor),  HHN  began  wall  layout  and  the 
installation  of  wall  clips  and  track.  On  Level  82,  HHN  began  wall  layout  and 
the  installation  of  wall  clips.  The  Level  97  deck  pour  was  completed  on  June 
22,  1994  and  Level  1 12  deck  pour  was  completed  by  HHN  on  July  6,  1994. 
The  additional  welding  (i.e.,  PCO  #140)  was  completed  on  July  13,  1994. 

Off-site  fabrication  of  steel  stairs  by  Washington  Iron  Works,  in  Los  Angeles 
was  completed  this  month.  Other  off-site  work  this  month  consisted  of 
continuing  fabrication  of  precast    panels  in  Utah,  which  is  approximately 
95%  complete. 


2.        Schedule  Summary:  (As  of  July  25,  1994) 


The  revised  contract  completion  date  remains  at  November  28,  1995.  As  of 
July  25,  1994,  the  project  is  498  days  into  the  contract  and  is  approximately 
50%  complete  in  the  field. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Projected  Schedule  Completion 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  /  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
29  calendar  days 
0  calendar  days 
990  calendar  days 
November  28,  1995 
November  28,  1995 
498  Calendar  days 
Duration  50% 
50% 
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3.  July  25  Schedule  Update:  The  City  has  not  received  HHN's  July  25,  1994 
Schedule  Update,  but  based  on  its  own  updating  of  HHN's  June  25,  1994 
schedule,  installation  of  plumbing,  mechanical  and  HVAC  rough-ins  are 
projected  to  be  critical  through  August  1994. 

The  following  submittals  need  to  be  submitted  in  August  or  the  project  could 
experience  critical  delay:  third  and  fourth  floor  fire  protection,  roof  top 
exhaust  and  supply  fans  for  the  smoke  exhaust  system,  fire  and  smoke 
dampers,  and  elevator  elevation  and  section  drawings. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  July  25, 
1994,  the  project  was  on  schedule  and  projected  to  be  complete  by  the  revised 
contract  completion  date  of  November  28,  1995. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  selected  work  activities  scheduled  over  the 
next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  July  the  actual  average  labor  force  was  124  workers 
per  day,  16  workers  more  than  the  planned  labor  force  of  108  workers  per  day. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1 994  schedule  update  as  the  base  schedule,  this  exhibit 
shows  HHN's  monthly  progress  payments  are  tracking  within  the  scheduled 
early  and  late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

2,729,818 

3. 

Current  Construction  Contract  Amount 

89,349,618 

4. 

Library  Foundation  Work**** 

1,925,773 

5. 

Pending  Modifications* 

1,698,783 

6. 

Projected  Cost  to  Complete 

91,370,033 

7. 

Request  for  Changes** 

131,198 

8. 

Total  Cost  Exposure  (i.e.,  items  6+7) 

91,501,231 

9. 

Progress  Payment  for  July  *** 

2,465,912 

10. 

Earned  to  Date  Including  July  Estimate 

38,119,456 

(excluding  change  orders) 

11. 

Potential  Contingency  Exposure  to  date 

2,955,658 

(i.e.,  Item  1 1  equals  Item  2  (less  $1,604,141  which  is  Library 
Foundation  Work  that  is  included  in  the  Approved  Modifications),  plus 
Item  5,  and  Item  7 

*  The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of 
HHN  or  City  estimates. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City 

has  denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims 
process. 

***     HHN  has  not  submitted  July  payment  application  as  of  the  date  of  this  report. 
This  is  only  an  estimate.  Includes  $80,610.00  estimated  change  order  costs  for 
July. 

*  *  *  *    Included  in  this  work  is  PCO  #67. 1  -  Commemorative  Beams,  PCO  #82  - 

Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's  Library 
Enhancements,  PCO  #131  -  Gay  and  Lesbian  Collection  Ceiling 
Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month, 
the  total  cost  exposure  has  increased  from  $2,712,168  to  $2,955,658,  or  an 
increase  of  $243,490.  Please  note  that  item  4  (above),  will  be  funded  from 
other  sources  and  has  been  excluded  from  the  Potential  Contingency  Exposure 
(item  11). 
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III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Conical  Stairway 

Issue:  The  City-supplied  Alice  Aycock  Conical  Stair  redesign  has  still  not  been  completed. 
Consequently,  the  stairway  may  not  be  fabricated  and  delivered  in  time  to  make  use  of  the 
tower  crane.  Related  cost  and  schedule  impacts  are  unknown  at  this  time. 

Action:  The  San  Francisco  Arts  Commission  is  encouraging  Alice  Aycock  to  expedite  the 
redesign  and  fabrication  and  the  City  is  working  with  the  stair  fabricator  and  HHN  to 
optimize  the  segments  of  the  stair  in  an  effort  to  minimize  erection  cost  and  schedule 
impacts.  Additionally,  once  the  City  receives  the  time  line  for  stair  fabrication  from  the 
Artist's  fabricator  it  will  investigate  ways  to  mitigate  these  costs  and  schedule  impacts. 

B.  HVAC  Quality  Control 

Issue:  The  Variable  Air  Volume  (VAV)  boxes  that  are  currently  being  stored  and  installed 
have  not  been  approved  and  do  not  meet  the  contract  specification  requirements. 

Action:  The  City  held  a  meeting  with  HHN  to  discuss  the  specific  contract  requirements 
that  have  not  been  met.  HHN  is  in  the  process  of  submitting  the  required  information. 
City  directive  to  remove  the  unapproved  devises  may  be  required. 

C.  On-site  Storage  of  Materials 

Issue:  HHN  has  allowed  early  on-site  storage  of  material.  The  City  is  concerned  that  the 
material  being  stored  is  being  damaged  by  construction  activities.  Of  concern  are  portions  of 
fabricated  ductwork  covered  inside  and  out  by  the  fireproofing  overspray. 

Action:  The  City  has  put  HHN  on  notice  of  this  material  damage  via  deficiency  notices. 
HHN  is  cleaning  the  fireproofing  from  the  ductwork  prior  to  installation. 

D.  Change  Order  Quotations 

Issue:  HHN  still  has  a  significant  backlog  (44)  of  Proposed  Change  Orders  (PCOs)  to  quote. 

Action:  The  City  has  asked  HHN  to  focus  on  those  change  orders  with  a  large  work 
scope.  Additionally,  the  City  is  meeting  with  HHN  on  a  weekly  basis  to  establish  priority 
of  change  orders  to  be  discussed  and  to  establish  a  negotiation  schedule  for  the  ensuing 
two  weeks.  HHN  needs  to  focus  its  own  engineering  staff  in  an  effort  to  reduce  this 
backlog  of  unquoted  PCOs. 
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E.       Late  Submittals 


Issue:  The  City  is  concerned  that  HHN's  late  filings  of  required  resubmissions  of  shop 
drawings  for  the  following  items  will  cause  delays  to  the  work:  curtainwall  shop  drawings, 
exhaust  and  supply  fans,  fire  and  smoke  dampers  and  elevators. 

Action:  The  City  has  highlighted  the  above  issues  to  HHN.  The  Architect  is  prepared  to 
accelerate  its  work  if  necessary  for  a  rapid  response  once  the  HHN  resubmittal  is 
received. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  Bl 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  Fl 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  Fl 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  E  1 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 


PROGRESS  REPORT  NO.  18 

CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


August  1994 


O'Brien-Kreitzberg 


Professional  Construction  Managi 


September  7,  1994 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   August  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  eighteenth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  August  31,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 
Very  truly  yours, 


O'BRJJEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

This  month  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  completed  spray-on  fireproofing  of  structural  steel 
on  Levels  52  and  67  and  is  substantially  complete  on  Levels  82  and  97.  Precast  panels  have  been 
erected  on  Grove  and  Hyde  Streets.  HVAC  labor  has  increased  and  work  is  progressing  on  Levels 
26,  52  and  67.  Curtainwall  framing  will  start  in  September  on  Grove  Street  and  then  move  onto 
Hyde,  Larkin  and  Fulton  Streets,  respectively. 

Off-site,  fabrication  of  the  stone-faced  precast  panel  in  Utah  is  complete.  Curtainwall  fabrication 
is  approximately  50%  complete. 


B.  OUTLOOK 

HHN  has  significantly  resequenced  its  work  in  an  effort  to  enclose  the  building  before  the  winter 
rains.  Consequently,  the  installation  of  precast  panels,  skylights  and  roofing  will  complete  ahead  of 
previous  schedule  projections. 
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C.  SCHEDULE 


With  the  exception  of  submittal  activities,  work  in  progress  is  ahead  or  on  schedule.  Based  on 
current  work  resequencing  by  HHN,  the  building  should  be  relatively  weather  tight  by  the 
commencement  of  winter  rains  in  November 

Construction  completion  is  still  planned  for  November  28,  1995  with  move-in  and  occupancy 
targeted  for  first  quarter  1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETION 


Early  Excavation 


September  25,  1992  (Completed) 


Preconstruction 


March  14,  1993  (Completed) 


Construction 


November  28,  1995 


FF&E  Installation 


Move-in 


January  27,  1996 
March  28,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $3.05  million,  an  increase 
of  $98,743  from  approximately  $2.96  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  increase  of  approximately  $83,039  each  month 
through  November  1 995  and  stay  within  the  planned  construction  contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked 
to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 
Important  Developments  Since  Last  Report 

1 .  The  subcontractors  completed  the  partition  layout  and  fireproofing  work  by  the  end 
of  August  as  per  the  accelerated  schedule.  The  drywall  subcontractor,  North  Bay 
Drywall,  has  submitted  a  revised  claim  for  inefficiencies  as  a  result  of  the  layout 
problems.  OKA  is  reviewing  the  claim  which  totals  approximately  $100,000..  This 
claim  excludes  the  work  related  to  the  PCO  #136  series  of  changes. 

2.  Revised  drawings  for  the  Children's  Library  and  Gay/Lesbian  Center  upgrades 
change  orders  transmitted  to  the  Contractor  for  pricing.  OKA's  estimates  indicate 
the  proposed  work  as  designed  is  still  over  the  budget  allocated  by  the  Library 
Foundation. 

3.  The  fabricator  of  the  conical  stairs  indicated  that  the  stairs  will  not  be  available  until 
the  first  week  in  November.  Coordinating  the  installation  with  HHN,  The  Arts 
Commission  will  be  deleting  other  art  work  for  the  building  and  use  the  savings  to 
supplement  the  extra  installation  costs  of  the  stairs. 

4.  Assisting  the  Library  with  the  preparation  of  the  maintenance  budget. 
Challenges  for  Next  Month 

1 .  Finalize  negotiations  with  HHN  on  on  the  Children's  Library  and  Gay/Lesbian 
Center  upgrades  change  orders. 

2.  Seek  BBI  approval  to  change  the  current  two-hour  fire  rated  perimeter  walls  in  the 
crawl  space  and  Level  26  to  one-hour  rated. 

Problem  Areas 

1 .        Change  order  negotiations  are  again  lagging  behind.  HHN  needs  to  submit 

quotations  and  back-up  documentation  for  outstanding  change  orders  quickly. 
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2.        CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Labor  dispute  between  Garvin  Fire  Protection  and  the  Union. 

2.  HVAC  overhead  rough-in  schedule  performance  has  improved. 

3 .  Pre-cast  panel  erection  has  commenced. 

4.  Layout  of  walls  and  installation  of  clips  and  track  has  been  completed. 

B.  Document  Status 


TOTAL 

TO  DATE 

OUTSTANDING 

DOCUMENT 

08/25/94 

TOTAL 

HHN 

CITY 

RFIs 

1,756  (+126) 

77  (+12) 

7  (+4) 

70  (+8) 

Submittals 

1,029  (+115) 

129  (+13) 

73  (+2) 

56  (+11) 

Substitutions 

31  (0) 

0  (0) 

0  (0) 

0  (0) 

Change  Orders 

210  (+13) 

53  (-4) 

37  (-8) 

16  (+4) 

RFCs 

124  (+5) 

8  (-14) 

6  (-5) 

2  (-9) 

(  )  Values  show  changes  from  last  month 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Implementation  of  cost  saving  mitigation  measures  identified  by  project  team. 

2.  Negotiate  outstanding  PCOs. 

D.  Problem  Areas 

1 .  Timely  resubmittals  by  HHN. 

2.  Alice  Aycock  conical  stair  design  has  caused  coordination  problems. 
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3. 

A. 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 


Important  Developments  Since  Last  Report 


1 .  Furniture  Design:  During  the  month  of  August,  the  Design  Team  met  with  the  City 
to  review  the  Contact  Documents  prior  to  release  for  the  bid.  All  review  comments 
are  being  incorporated  into  the  final  Bid  Documents. 

2.  Construction  Phase  Activities 

o    A  draft  of  the  Weld  Enhancement  Program  was  provided  to  the  City  for  its 
review.  The  issuance  of  this  document  will  complete  this  work. 

o    Continued  reviews  of  submittals,  samples  and  mockups. 

o    Commenced  the  Building  Commissioning  Process,  with  a  Pre-Building 
Commissioning  Meeting. 

o    Held  a  pre-cast  panel  installation  meeting. 

o    Worked  with  the  City  to  reconcile  the  cost  estimates  for  the  Children's  Library 
and  the  Gay/Lesbian  collection  ceiling  revisions.  Proposed  Change  Orders  will  be 
issued  to  the  City  by  September  2,  1994. 

B.       Challenges  for  Next  Month 

1 .        Providing  the  necessary  clarifications  for  HHN  for  numerous  parts  of  the  work. 
(Curtainwall,  Mechanical,  Electrical  and  Plumbing) 


Page  6 


4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1 .  Custom  furniture  bid  documents  nearing  completion;  plan  to  go  to  bid  in  early 
September. 

2.  Requested  gift  of  Tier  1  and  Tier  3  furniture  funds  from  Library  Foundation  in 
anticipation  of  furniture  contract  bid  awards. 

3.  Began  discussions  regarding  building  commissioning  process:  established  contact 
with  DPW  staff  with  building  management  budgeting  expertise. 

4.  Continued  relocation  planning  with  other  Library  staff,  including  calculation  of 
shelving  needs,  changes  in  on-line  system  to  reflect  new  layouts  and  preparation  of 
RFP. 

5.  Continued  specification  of  library  equipment. 

C.       Challenges  for  Next  Month 

1 .       Anticipated  work  load  related  to  furniture  procurement  increasing;  Library  will 
need  to  secure  appropriate  staff  support  to  successfully  complete  this  project. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  July  and  August 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  23  subcontractors  performed  work  in  July  including  one  MBE  and  one  WBE. 

A  total  of  16,357.5  trade  hours  were  worked  in  July.  Women  worked  1,693  hours  or  10.3%  and 
minorities  (includes  hours  for  minority  women)  worked  8,161.5  hours  or  49.8%  of  the  total  hours. 
Also  233  individuals  worked  on  this  project  in  July;  115  were  minorities  and  18  were  female. 

Of  the  16,357.5  hours  worked  by  minorities,  Filipinos  worked  80  hours  or  0.04%,  American 
Indians  worked  95  hours  or  0.05%,  Asian/Pacific  Islanders  worked  1,660  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  10.1%,  Hispanics  worked  4,105  hours  or  25.0%  and 
Blacks  worked  2,221 .5  hours  (includes  hours  worked  by  black  women)  or  13.5%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  July: 


TRADE 


HRC  ACTUAL  % 

MINORITY    OF  TOTAL 
GOAL  TRADE  HOURS 


GOAL 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 


HRC 
FEMALE 


ACTUAL  % 
OF  TOTAL 


TRADE  HOURS 


Bricklayer 

Carpenter 

Cement  Mason 

Electrician 

Elevator  Cons. 

Hod  Carrier 

Ironworker 

Laborer 

Operating  Engr 

Plumber 

Roofer/Water 

Sheetmetal 

Sprinklerfitter 


50.0%  50.0% 

29.7%  27.3% 

50%  93.5% 

41.7%  37.4% 

25.6%  16.0% 

50.0%  48.1% 

38.4%  51.7% 

50%  90.3% 

50%  71.6% 

38.7%  52.0% 

50%  82.2% 

27.4%  27.8% 

38.7%  62.8% 


22.2% 
12.0% 


9.7% 
0% 
18.3% 
14.7% 


0% 
8.1% 
5.0% 
6.9% 

0% 


5.7% 
0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  147,1 12.75  hours  were  worked  on  this  project  between  February  1993  and  July  1994; 
142,762  trade  hours  and  4,350.75  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 

HRC  CUMULATIVE  %     HRC  CUMULATIVE  % 


MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bnckmason 

50% 

1.7% 

6.9% 

f\C\  / 

0% 

Carpenter 

10  10/ 

50.  /% 

C  00/ 

6.9% 

"7  10/ 

7.2% 

Cement  Mason 

50% 

94.7% 

6.9% 

6.6% 

Electrician 

coo/ 
50% 

T  1  00/ 

32.0% 

6.9% 

5.1% 

Elevator  Con. 

25.6% 

7.2% 

6.9% 

0% 

Hod  Car-Brick 

50% 

89.2% 

6.9% 

26.8% 

Insulator 

29.7% 

30.7% 

6.9% 

0% 

Ironworker 

**> o  /in/ 

38.4% 

37.4% 

6.9% 

5.2% 

Laborer 

50% 

75.3% 

6.9% 

5.1% 

Operating  Engr. 

coo/ 
5U% 

A  C  10/ 

45.3% 

C  00/ 

6.9% 

o  oo/ 
0.8% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plumber 

38.7% 

41.8% 

6.9% 

6.9% 

Roofer/Water 

50% 

84.5% 

6.9% 

18.9% 

Sheet  Metal 

27.4% 

22.8% 

6.9% 

13.2% 

Sprinkler  Fit. 

38.7% 

45.4% 

6.9% 

5.0% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  48.6%  and  for  women 
(trade/non-trade)  it  is  6.2%,  which  represents  an  increase  for  minorities  and  a  slight  decrease  for 
women  since  June. 
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PROGRAM  ACTIVITIES 


I  met  with  Aderholt  Specialties  (North  Bay  Drywall  subcontractor)  on  8/3/94  to  discuss  their  lack 
of  female  and  minority  plasterers  on  this  job.  Sheri  Aderholt  and  Dee  Boggs  represented  Aderholt 
Specialties.  They  made  a  commitment  to  employ  minorities  and  women.  They  indicated  that  they 
had  requested  a  female  plasterer  from  the  union,  but  they  were  all  working.  I  gave  them  the  names 
of  two  individuals  to  contact  regarding  sponsoring  a  female  into  the  plasterers'  apprenticeship 
program.  Aderholt  now  has  3  minorities  and  1  female  employed  on  this  project. 

I  met  with  Dolan  Concrete  on  8/9/94  to  discuss  their  lack  of  female  cement  masons  on  recent  pours 
Mr.  Dolan  committed  himself  to  employing  at  least  one  female  cement  finisher  and  female  laborer 
on  each  remaining  pour.  He  informed  me  on  8/10/94  that  they  had  three  women  on  the  day  pours. 

I  also  met  with  Harmon  Contracting  on  8/1 1/94  to  review  the  City's  affirmative  action 
requirements.  I  will  meet  with  Acoustechs  on  9/30/94  to  review  the  City's  affirmative  action 
requirements. 

I  continue  to  meet  with  HRC  representatives  to  work  out  some  problems  between  Washington  Iron 
Works  and  their  minority  subcontractor,  C&S  Iron  Works.  Until  such  time  that  the  HRC  approves 
a  substitution,  we  will  continue  to  work  together  to  mediate  any  differences  in  price  between  these 
two  parties. 

I  am  still  collecting  M/WBE  information  from  HH&N  subcontractors.  We  have  about  1/3  of  the 
information  needed  to  complete  this  report.  I  have  begun  to  follow-up  on  my  initial  information 
request.  I  still  plan  to  compile  this  information  in  September. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  resources  for  specific  assistance.  I  continue  to 
work  with  the  unions  and  community  resources  for  specific  referrals  of  qualified  minorities  and 
women. 
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II.       Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .  Work  Completed  in  August:  HHN  poured  the  Brooks  Hall  ramp  lid  and  perimeter  concrete 
gutter  on  the  Fulton  Street  side  on  August  22,  1994.  The  Periodic  Reading  Room  roof  slab 
is  the  one  remaining  concrete  pour.  Precast  panel  installation  started  on  August  10.  Precast 
installation  is  proceeding  on  schedule  and  is  approximately  36%  complete.  On  Level  26, 
metal  studs  rough-in  of  mechanical,  electrical  and  plumbing  is  progressing  as  scheduled. 
Elevator  installation  has  started.  On  Level  40,  rough-in  of  mechanical,  electrical  and 
plumbing  is  almost  complete  and  metal  wall  framing  and  sheetrock  is  progressing.  On 
Levels  52  and  67,  overhead  mechanical,  plumbing  and  electrical  is  progressing  as 
scheduled.  On  Levels  82  and  97,  spray  fireproofing  was  completed  this  month  along  with 
framing  layout  and  clips/track.  Spray  fireproofing  is  continuing  on  level  1 12  and  is 
projected  to  be  completed  during  the  first  week  of  September.  North  Bay  drywall 
completed  framing  layout  and  installation  of  wall  tack  clips  through  the  fifth  floor  on 
August  19  which  is  within  HHN's  original  scheduled  dates  for  this  work  as  defined  in  their 
Original  CPM  Schedule,  third  submittal  which  the  City  accepted  as  the  original  project 
schedule. 

Off-site  fabrication  of  precast  panels  was  completed  this  month.  Other  off-site  work  this 
month  consisted  of  curtain  wall  fabrication  which  is  approximately  40%  complete. 

2.  Schedule  Summary:  (As  of  August  25,  1994) 

The  revised  contract  completion  date  remains  at  November  28,  1995.  As  of  August  25, 
1994,  the  project  is  529  days  into  the  contract  and  is  approximately  53%  complete  in  the 
field. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,  1995 

Time  Extensions  Approved  29  Calendar  Days 

Projected  Schedule  Slippage  0  Calendar  Days 

Revised  Contract  Duration  990  Calendar  Days 

Revised  Completion  Date  November  28,  1995 

Projected  Schedule  Completion  November  28,  1995 

Calendar  Days  Elapsed  (since  NTP)  529  Calendar  Days 

Calendar  Days  Elapsed  /  Revised  Contract  Duration  53% 
Actual  Field  Progress  to  Date  53% 
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3 .  August  25  Schedule  Update:  The  City  has  not  received  HHN's  August  25,  1 994 
Schedule  Update,  but  based  on  its  own  updating  of  HHN's  July  25,  1994 
schedule,  installation  of  HVAC  rough-ins  is  projected  critical  through  September 
1994. 

The  following  submittals  need  to  be  transmitted  in  September  or  the  project  could 
experience  critical  delay:  curtainwall  shop  drawings,  metal  roofing  calculations  and 
specifications,  acoustical  floor  isolation  system  and  fire  protection  for  elevation  97. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  selected  work  activities  scheduled  over  the  next 
three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  August  the  actual  average  labor  force  was  168  workers 
per  day,  9  workers  less  than  the  planned  labor  force  of  1 77  workers  per  day. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1994  schedule  update  as  the  base  schedule,  this  exhibit  shows 
HHN's  monthly  progress  payments  are  tracking  within  the  scheduled  early  and  late 
start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Request  for  Changes. 


1. 

Orisinal  Construction  Contract  Amount 

v  f  1  1C.111U1  n — .  \_J 1  1  »J  LJ.  Uw  11V/11    V/ V/ll LA  L4  W  L  J  UllV  Lull 

$86  619  800 

2 

Arvnrovpd  K4oHi  fixations 

2  799  818 

3 

Current  Construction  Contract  Amount 

89  349  61 8 

4. 

Library  Foundation  Work**** 

1,925,773 

5. 

Pending  Modifications* 

1,879,622 

6. 

Projected  Cost  to  Complete 

93,155,013 

7. 

Request  for  Changes** 

49,102 

8. 

Total  Cost  Exposure  (i.e.,  items  6+7) 

93,204,115 

9. 

Progress  Payment  for  August  *** 

4,012,582 

10. 

Earned  to  Date  Including  August  Estimate 

(excluding  change  orders) 

42,406,366 

11. 

Potential  Contingency  Exposure  to  date 

3,054,401 

(i.e.,  Item  1 1  equals  Item  2  (less  $1,604,141  which  is 

Library  Foundation 

Work  that  is  included  in  the  Approved  Modifications),  plus  Item  5,  and  Item 

7. 

*  The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN  or 
City  estimates. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

***     HHN  has  not  submitted  August  payment  application  as  of  the  date  of  this  report. 

This  is  only  an  estimate.  Includes  $27,765  estimated  change  order  costs  for  August. 

*  *  *  *    Included  in  this  work  is  PCO  #67. 1  -  Commemorative  Beams,  PCO  #82  - 

Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's  Library 
Enhancements,  PCO  #13 1  -  Gay  and  Lesbian  Collection  Ceiling  Enhancements, 
PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $2,955,658  to  $3,054,401,  or  an  increase  of 
$98,743.  Please  note  that  item  4  (above),  will  be  funded  from  other  sources  and  has 
been  excluded  from  the  Potential  Contingency  Exposure  (item  11). 
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TIT.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Conical  Stairway 

Issue:  The  Alice  Aycock  Conical  Stair  redesign  is  scheduled  for  completion  by  the  end  of  the 
month.  It  is  currently  projected  that  the  stairs  will  be  delivered  in  late  October  or  early  November. 

Action:  Monitor  the  progress  of  work  to  ensure  the  stairs  are  delivered  as  currently  planned. 

B.  Change  Order  Quotations 

Issue:  Within  the  last  month,  HHN  has  submitted  approximately  twenty-one  (21)  quotations.  HHN 
has  a  backlog  of  37  PCOs  to  quote. 

Action:  The  City  estimating  staff  has  been  reorganized,  and  will  be  temporarily 
supplemented  to  respond  to  the  number  of  quotations. 

C.  Late  Submittals 

Issue:  The  City  is  concerned  with  HHN's  late  transmittal  of  shop  drawing  resubmissions.  HHN  is 
not  sending  its  shop  drawing  resubmissions  in  a  timely  manner,  which  has  the  potential  of  causing 
project  impacts  and  delays. 

Action:  HHN  has  been  reminded  to  expedite  its  resubmissions,  and  the  City  will  monitor  this 
issue  and  assist  HHN  where  possible. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
OUTSTANDING  SUBMITTALS 
OUTSTANDING  RFIs 
OUTSTANDING  CHANGE  ORDERS 
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PRO.TECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 
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The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
September  - 1994 


ABC  Fence 

959  Crespi  Drive 
Pacifica,  CA  94044 


(415)  756-5173 
Guy  Turner  -  (Pager  739-0197) 
(415)  738-1383  FAX 


Site  Fencing 


A  &  B  Painting,  Inc. 

1 10  Mendell  Street 

San  Francisco,  CA  94124 


(415)  282-3404 

Jean  Stokes 
(415)  826-6243  FAX 


Paint 


Active  Equipment 
1400  "S"  Street,  Ste.  #216 
Sacramento,  CA  95814 


(916)446-5877 
Terri  Brady 
(916)  446-3210  FAX 


Loading  Dock 


AJraar  Carpets  International 

131  N.  Robertson  Blvd. 
Los  Angeles,  CA  90048 


(310)859-1200 
Piet  Brouwer 


Area  Rugs 


(510)  945-7271  /  (510)  945-6714  (FAX) 


Acoustechs 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 


(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 


Audio /Visual-Sound 


Alexander  Manufacturing 

12801  N.E.  Airport  Way 
Bldg.  6 

Portland,  OR  97230 


(503)  252-9703 

Galen  Gunderson 

Marty  Sonnichsen 
(503)  252-8202  FAX 
(503)  666-2859  Alternate  Fax 


Arch.  Woodwork 


Architectural  Skylight 

RR#1  Box  1020 
Waterboro,ME  04087 


(800)  345-7899 
(207)  247-6747 
MikeFlynn 
(207)  247-6754  FAX 


Skylights 


B  &  T  Spray  Equipment 

45  Elmira  Street 

San  Francisco,  C  A  94124 


(415)  467-0170 
James  Moran 
(415)  467-5585  FAX 


Paint  Spray  Booth 


Basalt  Precast 

P.O.Box2490 
2301Napa-VallejoHwy. 
Napa,  CA  94558 


(707)257-7111 
Don  Critchley 
Ken  Quirici 
(707)  257-2302  FAX 


Stone  Faced  Precast 
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M.F.  Bolster  Flooring  Co. 

5020  Bleecker  Street 
Baldwin  Park,  CA  91706 

Blue's  Roofing  Company 

1181  Campbell  Avenue 
San  Jose,  CA  95126 


Coast  Insulation  Contractors 

1086  North  11th  Street 
San  Jose,  CA  95112 

Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Conco  Cement  Company 

5151  Port  Chicago  Hwy. 
Concord,  CA  94520 

Continental  Building  Specialty 

850  South  Van  Ness  Avenue 
San  Francisco,  CA  94110 

Cookson  Door  Sales 

1605  Industrial  Way 
Belmont,  CA  94002 

Crown  Industrial  Supply 

213  Michelle  Court 

So.  San  Francisco,  CA  94080 

Dale  Tile 

4825  France  Avenue  North 
Minneapolis,  MN  55429 

Dolan  Concrete 

3600  Bayshore  Road 
Suite  #105 

Palo  Alto,  CA  94303 


(818)  960-0661 
Merrill  Bolster 
(818)  960-7701  FAX 

(408)  984-3494 
Dan  Blue 

(408)  553-6164  FAX 


(408)  292-0432 
Dan  Dodson 
(408)  298-3786  FAX 

(612)  685-3621 
Paul  Nierenhausen 
(612)  685-8490  FAX 

(510)685-6799 
Larry  Meyers 
(510)  685-6851  FAX 

(415)  285-2995 
Carolyn  Garretty 
(415)  282-9295  FAX 

(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 

(415)  952-5150 
Tom  Trimble 
(415)  873-1495  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808  FAX 

(415)  813-9191 
Leo  Guttierrez 
(415)  813-1917  FAX 


Wood  Flooring  Work 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproof 
Traffic  Topping 

Bldg.  Insulation/ 
Firestopping/Blankets 
Firesafing 


Stone  Supplier 


Concrete/Form  Work 
for  Mat  Slab 


Mesh  Partitions 


Coiling  Doors 


Sliding  Metal  Fire  Door 


Ceramic  Tile 


Concrete  Finishing 
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Dynamic  Isolation  Systems 
2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 


Expansion  Specialties 

125  East  Reno,  #2 
Las  Vegas,  NV  89119 


G.P.A. 

7901  Stoneridge  Drive 
Suite  #528 

Pleasanton,  CA  94588 

Griffin  Dewatering  Corp. 

7840  14th  Ave. 
Sacramento,  CA  95826 

Harmon  Contract 

1636  Pacific  Street 
Union  City,  CA  94587 


(510)843-7233 
Stephen  Weissberg 
(510)  843-0366  FAX 


(702)  739-9339 
BOlQuinn 

(702)  739-0091  FAX 

(510)463-8843 
Jerry  Poulsen 
Tony  Greathouse 
(510)  463-8872  FAX 

(916)457-9405 
Guy  Montoya 
(916)  457-2513  FAX 


Isolator  Supplier 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Scheduling 


Dewatering 


(510)  429-1066  (612)  33 1-4300  (MN) 

Kevin  Gross  Glass/Glazing 
(510)  429-1067  FAX  (612)  379-1037  (MN  fex) 

Ted  Stewart/Brian  Rathke  -  Upstairs  Suite  #413 
(415)  552-4495  (415)  552-4498  FAX 


Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 

Herrick  Corporation 

7021  Koll  Center  Parkway 
P.O.Box9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

190  Constitution  Drive 
Menlo  Park,  C  A  94025 

Interstate  Door  Sales,  Inc. 

1786  18th  Street 

San  Francisco,  CA  94107 


(510)685-2201 
Mark  McPortland 
(510)  685-2863  FAX 

(510)  484-2900 
Kathy  Copely 
(510)  484-2992  FAX 


(415)  324-4606 

Barbara  Hill 
(415)  324-4607  FAX 

(415)  626-8638 
Dave  Caldwell 
(415)  626-8659  FAX 


Landscape/Irrigation 


Structural  Steel 


Theatre  Seating 


Elevator  Lobby  Smoke  Doors 
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Intrepid  Enterprises 

1848  Industrial  Blvd. 
P.O-Box  1298-70059 
Harvey,  LA  70058 

LS.E.C 

P.O.  Box  8520 

828  East  Isabella  Street 

Mesa,  AZ  85204-8520 

John  Jackson  Masonry 

P.O.  Box  245480 

569 1-B  Power  Inn  Road 

Sacramento,  CA  95824 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 


(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


(602)  926-1667 
Carlos  Sanchez 
(602)  926-1813  FAX 

(916)  381-8021 
GayleMarta 
(916)  381-1202  FAX 

(415)  564-4972 
John  Jezak 
(415)  661-6927  FAX 


Interior  Stone 


Misc.  Division  10  &  11 


Masonry 


Temporary  Electrical 


Kiewit  Pacific  Co. 

5000  Marsh  Dr. 
Concord,  CA  94520 

Korotkin  Associates 

75  Spencer 

San  Francisco,  CA  94103 


The  Lawson  Roofing  Co.,  Inc. 
1495  Tennessee  Street 
San  Francisco,  C  A  94107 


(510)686-3030 

David  Jack 

(510)  687-5143  FAX 

(415)  621-7173 
Steve  Slenk 
Pager  (415)  929-3042 
(415)  621-2324  FAX 

(415)  285-1661 
Ross  Worboys 
(415)  2S5-5214FAX 


Piles 


Furniture 


Special  Auditorium  Flooring 


Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So.  San  Francsico,  CA  94080 

B.T.  Mancini  Co.,  Inc. 
876  S.  Milpitas  Blvd. 
P.O.  Box  361930 
Milpitas,  CA  95036-1930 


(415)  952-9052 

Ron  Thomas 

(415)  952-5542  FAX 

(408)  942-7900 
Steve  Khinis 
(408)  945-1360  FAX 


Shoring 


Operable  Partitions 
&  Access  Flooring 
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Mason  West,  Inc 
2840  Gretta  Lane 
Anaheim,  CA  92806 

Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Moderne  Drapery  Service 

145  Stariite  Street 

So.  San  Francisco,  CA  94080 

Montel  Aetnastak,  Inc 

1333  Gateway  Drive 
Suite  1009 

Melbourne,  FL  32901 


NJ).  Montgomery  Conk 

3611  51st  Ave. 
Sacramento,  CA  95823 

Montgomery  Elevator 

10950  Bigge  Street 
SanLeandro,  CA  94577 


(714)  630-0701 
Amy  Steger 
(714)  630-1082  FAX 

(707)  523-9797 
BillFallis 

(707)  542-0101  FAX 

(415)  266-9600 
Robert  Lyshorn 
(415)  266-9609  FAX 

(407)  726-9777  (Primary) 
(407)  768-8542 
(407)  768-8432 
John  Plewa 
Paul  Querengasser 
(407)  723-0209  FAX 
(800)  444-4594  Yamada 

(916)448-8602 
Norman  Montgomery 
(916)  395-25 10  FAX 

(510)562-7414 
Keara  Irvine 
(510)  430-8831  FAX 


Acoustic  Floor  Isolation 
System 


Conveying  System 


Horizontal  Louver  Blinds 
Window  Shades 
Light  Proof  Curtains 


Book  Storage 


Monument  Relocation 


Elevators 


North  Bay  Drywall  (707)  763-6819 

715  Southpoint  Blvd.  James  W.  Axton  Fireproofing  &  Drywall 

P.O.Box  750007-94975  (707)  778-0512  FAX 

Petaluma,  CA  94954  Ron  Weipert  (on-site  #  621-7805  /  FAX  621-7809) 

(Aderholt  -  (fex)  209-526-9954) 


Northwestern 

15054  Oxnard  Street 
Van  Nuys,CA  91411 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 


Auditorium  Walls 
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Pacific  Erectors 
2196  American  Avenue 
Hayward,  CA  94545 

PDMStrocal 

2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 

1335  6th  Street 

P.O.Box  281437 

San  Francisco,  CA  94107 

Peck  &  Hiller 

1965  Latham  Street 
Mountain  View,  C  A  94040 


(510)  786-1286 
Brenda  Wisham/Tora  Goetz 
(510)  786-1319  FAX 

(209)  948-4600 

Tom  Oldfield 

(209)  948-2005  FAX 

(415)252-8140 
Steve  Navarro 
(415)  864-3527  FAX 


Metal  Deck 


Structural  Steel 


Demolition  /Earthwork 
Excavation 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  617-8520  Phil  Kerr  FAX  327-6359 
On-site  -  Brad  Newman  487-1944 


Concrete  Formwork 


Performance  Contracting,  Inc.  (415)  873-7400 


438  Littlefield  Ave. 

So.San  Francisco,  CA  94080 

Peter  Pepper  Products,  Inc. 
(Gerton  Koehler) 

600  Townsend  Street,  #475W 
San  Francisco,  CA  94103 

Raymond  Granite 

36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 

120  W.  Larch  Road 
Tracy,  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 


Vince  Anderson 
(415)  583-9560  FAX 


(415)  621-3400 
RuthKrause 
(415)  621-0261  FAX 

(209)  689-3257 
Don  Noll 
(209)  689-3207  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457  FAX 

(415)  648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 


Acoustical/Metal  Panel 
Ceilings 


Batterey  Operated  Clocks 


Stone  Supplier 


Reinforcing  Steel 


Concrete  Supplier 
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Rocket  Science 

1300  22nd  Street 

San  Francisco,  CA  94107 

Martin  M.  Ron  &  Assoc 
501  Second  Street 
Suite  #418 

San  Francisco,  CA  94107 

Rosendin  Electric 

440  9th  Street 

San  Francisco,  CA  94103 


(415)  826-8788 
J.W.  Nickel 
(415)  826-1471  FAX 

(415)  543-4500 
Ross  Thompson 
(415)  543-6255  FAX 


(415)  575-1600 
Larry  Montarano 
(415)  575-1699  FAX 
Trailer-552-2159 
Trailer-552-2171  FAX 


Artwork  and  Fibre  Optic 
Lighting 


Land  Surveyors 


Electrical 


David  Rothstein,  IncJdba 

10909  Tuxford  Street 
Sun  Valley,  CA  91352 

Security  MtL  Products 

12519  Cerise  Ave. 
Hawthorne,  CA  90250 


(818)768-7814 
David  Rothstein 
(818)  504-2944  FAX 

(213)772-1171 
Arnold  Abramowitz 
Marc  Stroot 

(310)  978-4762  FAX 


Identifying  Devices 


Metal  Doors  and  Frames 


Sheedy  Drayage  Company 

1215  Michigan  Street 

P.O.  Box  77004 

San  Francisco,  CA  94107 

Paul  Singer 

7066  Las  Posas  Road  #E 
Livennore,  CA  94550 

F.W.  Spencer  &  Son 

211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


(415)  648-7171 
Adolph  Battaini 
(415)  648-1535  FAX 
Lance  (Manlift) 

(510)373-0900 

Ed  Sullivan 

(510)  373-0360  FAX 

(415)  468-5000 

Lou  Thomas 

Dan  Everett 

(415)  468^*579  FAX 


Erection/Dismantlement 
of  Tower  Crane 

Resilient  Flooring/Carpet 

Plumbing/ HVAC 
(On-site  #487-1380) 


Sullivan  Masonry  (510)444-3560 

82  El  Camino  Corto  Don  Sullivan  Masonry 

mail:  P.O.Box  5558  Maureen  Sullivan 

Walnut  Creek,  CA  94596  (510)  444-3562  FAX 
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Sutocon,  Inc 

1700  West  Drake  Drive 

Suite  3 

Tempe,  AZ  85283 
Swings  tage 

3 15  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Swingstage 

1615  Warden  Avenue 
Scarborough,  Ontario 
Canada  MIR  2T3 


(602)  897-1022 
Harvey  Gertsch 
(602)  820-0381  FAX 


(818)937-6727 
Kent  Winburton 
(818)  937-6730  FAX 

(416)  298-8822 
Mahendra  Patel 
(416)  298-1053  FAX 


Hardware 


Window  Washing 


Window  Washing 


Jerry  Thompson  &  Sons,  Inc 

999  Andersen  Drive 
Suite  #100 

San  Rafael,  CA  94901 

Valley  Sheet  Metal 

161  Starlite  Street 

So. San  Francisco,  CA  9408 0 


(415)  454-1500 
Dennis  Thompson 
Steve  Thompson 
(415)  454-9170  FAX. 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 


Intumescent  Fireproofing 


Metal  Roofing/Flashing 


Valley  Waterproofing,  Inc 

P.O.  Box  20003 
San  Jose,  CA  95160 
825  Civic  Center  Dr.  #6 
Santa  Clara,  CA  95050 


(408)  988-7701 
Rudy  Coronado 
Michael  O'Brien 

(408)  985-0956  FAX 


Joint  Sealers 


Versatrac  (A.J.  May) 

83 1 1  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 

17926  South  Broadway 
Gardena,  CA  90248 


(713)  467-7180 
(800)  395-2014 
Matt  Givens 
(713)  467-7025  FAX 

(213)  321-8373 
John  Savino 
Mike  Goodman 
(310)  329-4180  FAX 
(Upstairs  Suite  212) 
(415)  861-3899  -  Dale  Drake 
(415)  861-4810 -FAX 


Interior  Aluminum  Frames 


Ornamental  Metals/ 
Metal  Stairs/Handrails 
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CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


tzberg 


September  1994 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


October  4,  1994 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   September  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  nineteenth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  September  30,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


O'BPJEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  September,  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  substantially  completed  spray-on 
fireproofing  through  the  5th  floor  (Level  1 12).  With  the  exception  of  Fulton  Street,  the  erection  of 
stone-faced  precast  panels  at  the  Library  exterior  is  substantially  complete.  The  Garvin  fire 
sprinkler  labor  dispute  ended  on  September  19,  1994  but  virtually  no  progress  was  made  with  the 
sprinkler  work  for  the  remainder  of  September. 

Off-site  the  Skylight  mockup  was  tested  at  a  Pennsylvania  laboratory  during  the  week  of  September 
26-30  and  fabrication  in  Maine  is  scheduled  to  finish  by  December  19,  1994.  Curtainwall 
fabrication  progressed  on  schedule  and  was  approximately  80%  complete  at  month's  end. 


B.  OUTLOOK 

HHN  continues  to  resequence  its  work  in  an  effort  to  enclose  the  building  before  the  winter  rains. 
Consequently,  the  installation  of  precast  panels,  skylights,  windows  and  roofing  will  complete 
ahead  of  previous  schedule  projections. 
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C.  SCHEDULE 


HHN's  August  25,  1994  schedule  update  projected  slippage  of  29  work  days.  However,  erroneous 
logic  restraints  within  the  schedule  were  discovered  during  the  City's  review.  The  City  currently 
projects  slippage  of  a  few  weeks  related  to  the  Garvin  labor  dispute,  and  roof  revisions.  Based  on 
current  work  resequencing  by  HHN,  the  building  should  be  relatively  weather  tight  by  the 
commencement  of  winter  rains  in  late  November  1994. 

Construction  completion  is  still  planned  for  November  28,  1995  with  move-in  and  occupancy 
targeted  for  first  quarter  1996. 

ACTUAL  OR  SCHEDULED 
PHASE  COMPLETION 

Early  Excavation  September  25,  1992  (Completed) 

Preconstruction  March  14,  1993  (Completed) 


Construction 
FF&E  Installation 
Move-in 


November  28,  1995 
January  27,  1996 
March  28,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $3.10  million,  an  increase 
of  $46,305  from  approximately  $3.05  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  increase  of  approximately  $81,806  each  month 
through  November  1 995  and  stay  within  the  planned  construction  contingency. 
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IT.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  the  Contractor's  Affirmative  Action  Coordinator.  In  future 
reports,  other  team  members  may  be  asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.       Important  Developments  Since  Last  Report 

1 .  Garvin  Fire  Protection  subcontracted  their  portion  of  work  to  another  union  fire 
sprinkler  subcontractor,  Castle,  from  Pacific  Grove.  This  issue  appears  to  be  under 
control  for  now. 

2.  The  August  HHN  construction  schedule  update  shows  a  delay  of  29  days  from 
various  causes,  including  changes  on  the  roof  area.  While  OKA  is  currently 
reviewing  the  update,  it  appears  the  actual  delay  may  be  as  little  as  7  days.  The  City 
will  be  working  with  HHN  to  mitigate  any  delay  once  the  actual  impact  is 
determined. 

3.  BBI  approved  changes  to  the  two-hour  fire  rating  for  the  perimeter  walls  in  the  crawl 
space  and  Level  26  to  one-hour  rated.  This  approval  will  reduce  the  scope  of  work 
under  the  change  order  previously  issued. 

4.  Continued  to  assist  the  Library  with  the  preparation  of  the  maintenance  staffing  and 
budget. 


B.       Challenges  for  Next  Month 

1 .  Finalize  change  order  negotiations  with  HHN  on  upgrades  at  the  Children's  Library 
and  Gay/Lesbian  Center  ceilings. 

2.  Improve  the  architect/engineer  response  time  to  questions  generated  by  the 
subcontractors,  especially  questions  from  the  mechanical  and  plumbing 
subcontractors. 


C.       Problem  Areas 

1 .        Submittal  of  construction  schedule  update  by  HHN  is  lagging  behind  schedule. 
HHN  needs  to  put  more  effort  into  this  activity. 
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2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
A.       Important  Developments  Since  Last  Report 

1 .  Labor  dispute  between  Garvin  Fire  Protection  and  the  Union  has  been  settled,  but 
progress  of  the  sprinkler  rough-in  is  still  a  concern. 

2.  Stone-faced  exterior  precast  panel  erection  is  substantially  complete  on  three  sides  of  the 
Library.  First  in-place  mockup  of  curtainwall  installed. 

3.  The  installation  of  the  roof  has  been  slowed  by  design  changes. 


B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  08/25/94  TQTAL         HKN  CITY 


RFIs 

1,834 

(+78) 

71 

(-6) 

14 

(+7) 

57 

(-13) 

Submittals 

1,090 

(+61) 

125 

(-4) 

95 

(+22) 

30 

(-26) 

Substitutions 

31 

(0) 

0 

(0) 

0 

(0) 

0 

(0) 

Change  Orders 

233 

(+23) 

70 

(+17) 

49 

(+12) 

21 

(+5) 

RFCs 

127 

(+3) 

8 

(0) 

3 

(-3) 

5 

(+3) 

(  )  Values  show  changes  from  last  month 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Implementation  of  cost  saving  mitigation  measures  identified  by  project  team. 

2.  Negotiate  outstanding  PCOs. 

D.  Problem  Areas 

1 .  Lack  of  timely  resubmittals  by  HHN  threatens  job  progress. 

2.  Mechanical,  electrical  and  plumbing  (MEP)  coordination  and  design  issues  need 
faster  resolution. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  Custom  Furniture  construction  documents  were  completed  and  issued  to  the  City  for 
their  use  in  bidding  the  work.  Attended  and  participated  in  the  pre-bid  conference 
for  this  work. 

•  We  are  now  working  on  the  Office  Systems  construction  documents. 

2.  Construction  Phase  Activities 

•  Continued  review  of  submittals,  samples  and  mockups  including  the  mockup  and 
testing  of  the  main  atrium  skylight. 

•  We  have  established  a  weekly  job  site  walk  with  the  City  Inspectors,  HHN, 
their  subcontractors,  the  Architects  and  our  subconsultants  to  provide  timely 
resolution  to  all  contractor  questions. 

•  PCF&P  visited  job  site  to  review  precast  panel  installation. 

B.  Problem  Areas 

1 .        Improved  HHN  coordination  of  their  subcontractors  and  improved  HHN  review  of 
submittals  could  reduce  the  potential  for  on-site  construction  difficulties. 
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LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 
Important  Developments  Since  Last  Report 

1 .  Custom  furniture  pre-bid  conference  held  Wednesday,  September  28,  1994  at 
Library  Administration,  45  Hyde  Street. 

2.  Library  equipment  specifying  project  proceeding. 

3.  Began  negotiations  with  Library  Foundation  to  cover  costs  requested  by  Purchasing 
Department  to  support  FF&E  procurement. 

4.  Final  revisions  of  sign  schedule  including  donor  acknowledgment  text  and  room 
numbering  plan  continues. 

5 .  Continued  preparation  of  building  maintenance  and  operating  budget. 

6.  Met  with  various  Library  Foundation  groups  in  support  of  their  plans  and 
activities. 
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LIBRARY  FOUNDATION  (Prepared  by  Sherry  Thomas,  Executive  Director) 


Important  Developments  Since  Last  Report 

1 .  Continuing  to  collect  pledge  payments  from  major  donors  and  foundations. 

2.  Closing  major  gifts  to  finish  the  endowment  portion  of  the  Campaign. 

3 .  Party  at  Charlotte  Swig's  to  thank  major  donors  and  Martin  Paley  for  his  role  in  the 
campaign. 

4.  The  Foundation's  Board  approved  a  $1,552,929.00  payment  to  the  City  for  project 
costs  through  July  1994. 

Challenges  for  Next  Month 

1 .        The  Library  Foundation 's  Board  will  be  taking  action  to  approve  funding  of  the 
Tier  1,  Accessories,  and  the  Tier  2  and  3,  Furniture  Fixtures. 

This  action  will  facilitate  the  initial  furniture  procurement  by  allowing  bid  packages 
to  be  accepted  at  these  levels. 


Page  8 


6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  August  1994and 
September  program  activities.  Work  force  information  is  taken  from  subcontractor  certified 
payrolls.  A  total  of  23  subcontractors  performed  work  in  August  including  one  MBE  and  one 
WBE. 

A  total  of  26,743.5  trade  hours  were  worked  in  August.  Women  worked  2,306.5  hours  or  8.6%  and 
minorities  (includes  hours  for  minority  women)  worked  1 1,984  hours  or  44.8%  of  the  total  hours. 
Also,  287  individuals  worked  on  this  project  in  August;  155  were  minorities  and  20  were  female. 

Of  the  26,743.5  hours  worked  by  minorities,  Filipinos  worked  239  hours  or  0.08%,  American 
Indians  worked  88  hours  or  0.03%,  Asian/Pacific  Islanders  worked  2,335.5  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  8.7%,  Hispanics  worked  5,333  hours  or  19.9%  and 
Blacks  worked  3988.5  hours  (includes  hours  worked  by  black  women)  or  14.9%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  August: 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Carpenter 

29.7% 

37.5% 

6.9% 

6.4% 

Cement  Mason 

50% 

94.0% 

6.9% 

6.5% 

Electrician 

41.7% 

37.4% 

6.9% 

5.4% 

Elevator  Cons. 

25.6% 

38.3% 

6.9% 

14.2% 

Hod  Carrier 

50.0% 

40.4% 

6.9% 

13.2% 

Ironworker 

38.4% 

46.3% 

6.9% 

10.2% 

Lather 

36.6% 

0% 

6.9% 

0% 

Laborer 

50% 

71.9% 

6.9% 

8.0% 

Operating  Engr. 

50% 

46.7% 

6.9% 

0% 

Plasterer 

36.6% 

23.2% 

6.9% 

4.9% 

Plumber 

38.7% 

36.6% 

6.9% 

1.6% 

Roofer/Water 

50% 

83.5% 

6.9% 

0% 

Sheetmetal 

27.4% 

39.5% 

6.9% 

16.8% 

Sprinklerfitter 

38.7% 

63.8% 

6.9% 

13.7% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  174,137.75  hours  were  worked  on  this  project  between  February  1993  and  August  1994; 
169,729  trade  hours  and  4,643.75  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


up  p 

l_  U 1V1 U  L,f\  live,  /o 

nisA^ 

L-UMULvA  1 1 V 

N/f  FKT/^D  TTV 

IvlllNUKJ  1  Y 

/-vT7  Tr\T  A  T 

Ur  1 U 1 AL 

rtMALt 

Ur  IU1AL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

X  lu  1  X-J  J — i   x  1  V_y  l\i») 

Brickmason 

50% 

1 .7% 

6.9%) 

0% 

Cam  enter 

29.7% 

47.6% 

6.9% 

7.0%) 

Cement  Mason 

50% 

94.6% 

6.9% 

6.6% 

Electrician 

1  '  &  WW         1  V1U11 

50% 

34.0% 

6.9% 

5.2% 

Elevator  Con 

25.6% 

22.0% 

6.9% 

5.2%) 

Hod  Car-Brick 

50% 

51.8% 

6.9% 

20.1% 

Insulator 

29.7% 

30.7% 

6.9% 

0% 

Ironworker 

X  i.        X  X  r  T  V  '  X  JLV  W  X 

38.4% 

38.0%o 

6.9% 

5.7% 

Laborer 

50% 

75.1% 

6.9% 

5.3% 

Lather 

36.6% 

0% 

6.9% 

0% 

Operating  Engr. 

50% 

45.4% 

6.9% 

0.8% 

Pile  Driver 

X     ilv    J_/l  1  V  W  L 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

X    iUJlvl  vl 

36.6% 

15.2% 

6.9% 

3.2%o 

Plumber 

38.7% 

40.3% 

6.9% 

5.4% 

T?  Anfpr/W/QtPT" 
IMJU1CI/  W  d  I  CI 

J\J  /o 

84  S% 

Ot.J  /o 

ft  0% 
\}.y  /o 

1  8  ^% 

lO.J  /o 

Sheet  Metal 

27.4% 

33.5%o 

6.9% 

16.0% 

Sprinkler  Fit. 

38.7% 

50.1% 

6.9% 

7.2% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  47.9%  and  for  women 
(trade/non-trade)  it  is  6.5%,  which  represents  a  decrease  for  minorities  and  a  slight  increase  for 
women  since  July. 
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PROGRAM  ACTIVITIES 


I  met  with  Harmon  contract  W.S.A  to  review  reporting  requirements  and  the  affirmative  action 
goals. 

I  also  met  with  Coast  Insulation  to  discuss  the  employment  of  women  on  this  project.  They  are 
scheduled  to  return  to  the  project  within  a  week.  I  have  been  actively  outreaching  to  different 
community  groups  to  interest  women  in  the  insulator  trade.  I  suggested  that  Coast  Insulation  use 
some  of  these  sources  for  recruitment.  Additionally,  I  have  already  referred  2  women  and  2 
minorities  to  Coast  Insulation  for  employment  consideration. 

James  Field  and  I  met  with  Rich  Wilder,  EEO  Director  for  Rosendin  Electric,  to  discuss  the  under- 
utilization  of  minority  electricians  on  this  project.  It  was  pointed  out  to  Mr.  Wilder  that  since 
March,  Rosendin  has  had  numerous  opportunities  to  employ  additional  minorities  but  this  did  not 
occur.  Mr.  Wilder  was  informed  that  HH&N  would  monitor  Rosendin's  crew  for  one  month.  At 
the  end  of  that  month,  if  there  was  no  change  in  minority  participation,  Rosendin's  progress 
payment  would  be  withheld. 

Basalt  Precast  has  requested  substituting  C  &  S  Ironworks  with  Shasta  Hardware.  We  will  meet 
with  HRC  representative  next  month  to  consider  this  request.  Additionally,  Harmon  Contract  may 
also  be  requesting  a  substitution  or  waiver  for  General  Supply. 

I  received  responses  from  1 1  subcontractors  regarding  monies  paid  to  M/WBE  on  this  project.  To 
date,  $  1 ,784. 1 78. 1 3  has  been  paid  to  San  Francisco  certified  minority  and  women  owned 
businesses,  while  $128,897.28  has  been  paid  to  non-San  Francisco  certified  minority  and  women 
owned  businesses.  This  information  will  be  updated  periodically. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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II.       Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Work  Completed  in  September  :  Fire  sprinkler  rough-in  has  not  progressed  since  August  19 
due  to  a  labor  dispute  between  the  union  and  HHN's  subcontractor,  Garvin  Fire  Protection. 
Garvin  was  able  to  recommence  work  on  the  project  on  September  19,  1994  with  a  union 
subcontractor.  Garvin  was  off  the  project  for  2 1  work  days  resulting  in  some  impact  to  their 
work  and  its  interrelationship  with  the  other  MEP  rough-ins.  The  City  is  evaluating  the 
impact  of  Garvin's  absence  to  the  overall  project  schedule. 

On  Level  26  (lower  level),  rough-in  of  mechanical,  electrical  and  plumbing  is 
progressing  as  scheduled.  Elevator  installation  is  progressing  on  elevators  3,  4,  5 
and  6.  Elevator  3  and  4  work  has  progressed  to  the  roof  level  this  month.  Metal 
wall  framing  and  sheetrock  is  continuing  on  Level  26  up  through  Level  67  (second 
floor)  while  shaft  walls  are  progressing  through  Level  97  (fourth  floor). 

On  Level  40  (main  level),  rough-in  of  mechanical ,  electrical  and  plumbing  is 
almost  complete  and  metal  wall  framing  is  about  70%  complete  this  month. 
Sheetrock  is  progressing  at  10%. 

On  Level  52  (upper  main),  metal  wall  framing  is  progressing  at  approximately  55% 
and  sheetrock  at  about  10%.  Overhead  mechanical,  plumbing  and  electrical 
rough-ins  are  progressing  as  scheduled. 

At  Level  67  (second  floor),  overhead  mechanical,  plumbing,  and  electrical  is 
progressing  at  approximately  65%  along  with  wall  framing. 

On  the  roof  level,  the  last  major  concrete  pour  was  the  Periodical  Reading  Room 
roof  slab  which  was  poured  on  September  6,  1994.  Roof  curb  concrete  pours  will 
be  complete  in  October.  Precast  installation  is  proceeding  on  schedule  and  is 
approximately  78%  complete  at  the  end  of  this  reporting  period.  Welding  of  the 
structural  steel  and  metal  roof  sheeting  on  the  Linear  Atrium  was  completed  this 
month,  about  a  week  ahead  of  schedule. 

Spray  fireproofing  was  completed  this  month  with  the  exception  of  some  patching 
and  hard  to  reach  areas  which  are  not  critical.  The  curtainwall  framing  support 
system  started  at  the  Grove  Street  entrance  and  is  progressing  along  Larkin  and 
Fulton  Streets.  The  tower  crane  was  removed  between  September  9  and  12. 
Precast  panel  installation  will  be  completed  using  a  mobile  crane.  Structural 
support  members  for  the  Nayland-Blake  Artwall  were  installed  this  month. 

Off-site  work  this  month  consisted  of  continued  curtainwall  fabrication  which  is 
about  95%  complete  and  fabricating  the  stair  stringers  for  the  Alice  Aycock  conical 
stairs. 
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2. 


Schedule  Summary:  (As  of  September  25,  1994) 


The  revised  contract  completion  date  remains  at  November  28,  1995.  As  of  September  25, 
1994,  the  project  is  564  days  into  the  contract  and  is  approximately  56%  complete  in  the 
field. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,  1995 

Time  Extensions  Approved  29  Calendar  Days 

Projected  HHN  Schedule  Slippage  12  Calendar  Days 

Revised  Contract  Duration  990  Calendar  Days 

Revised  Completion  Date  November  28,  1995 

Calendar  Days  Elapsed  (since  NTP)  564  Calendar  Days 

Calendar  Days  Elapsed/Revised  Contract  Duration  56% 
Actual  Field  Progress  to  Date  56% 

September  25  Schedule  Update:  The  City  has  not  received  HHN's  September  25,  1994 
Schedule  Update,  but  based  on  its  own  updating  of  HHN's  August  25,  1994 
schedule,  installation  of  fire  protection  rough-in  along  with  plumbing,  mechanical  and 
HVAC  rough-ins  are  projected  to  continue  to  be  critical  through  October  1994. 

The  following  submittals  need  to  be  transmitted  in  October  or  the  project  could  experience 
critical  delay:  resubmit  custom  bookstack  end  panels;  curtainwall  shop  drawings; 
architectural  woodwork;  skylight  structural  calculations  and  built-up  asphalt  roofing. 

Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  September  25,  1994, 
the  project  was  about  12  days  behind  schedule. 

Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  selected  work  activities  scheduled  over  the  next  three 
months. 

Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  September  the  actual  average  labor  force  was  1 52  workers  per 
day,  1 1  workers  more  than  the  planned  labor  force  of  141  workers  per  day. 

Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1 994  schedule  update  as  the  base  schedule,  this  exhibit  shows  HHN's 
monthly  progress  payments  are  tracking  within  the  scheduled  early  and  late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

2,938,250 

3. 

Current  Construction  Contract  Amount 

89,558,050 

4. 

Library  Foundation  Work**** 

1,950,773 

5. 

Pending  Modifications* 

1,738,797 

6. 

Projected  Cost  to  Complete 

91,643,749 

7. 

Request  for  Changes** 

27,800 

8. 

Total  Cost  Exposure  (i.e.,  items  6+7) 

91,671,279 

9. 

Progress  Payment  for  September  *** 

3,714,062 

10. 

Earned  to  Date  Including  September  Estimate 

46,156,775 

(excluding  change  orders) 

11. 

Potential  Contingency  Exposure  to  date 

3,100,706 

(i.e.,  Item  1 1  equals  Item  2  (less  $1,604,141  which 

is  Library  Foundation 

Work  that  is  included  in  the  Approved  Modifications),  plus  Item  5,  and  Item 

7. 

*        The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN  or 
City  estimates. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

***     HHN  has  not  submitted  its  September  payment  application  as  of  the  date  of  this 
report.  This  is  only  an  estimate  and  does  not  includes  change  order  costs  for 
September. 

****    Included  in  this  work  is  PCO  #67.1  -  Commemorative  Beams,  PCO  #82  - 
Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's  Library 
Enhancements,  PCO  #131  -  Gay  and  Lesbian  Collection  Ceiling  Enhancements, 
PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $3,054,401  to  $3,100,706,  or  an  increase  of 
$46,305.  Please  note  that  item  4  (above),  will  be  funded  from  other  sources  and  has 
been  excluded  from  the  Potential  Contingency  Exposure  (item  11). 
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TTI.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Late  Resubmittals 

Issue:  The  City  continues  to  be  concerned  with  HHN's  resubmittal  backlog.  Currently,  there  are 
95  resubmittals  with  HHN,  the  highest  number  since  the  start  of  construction.  Late  filings  of 
required  resubmissions  of  shop  drawings  for  items  such  as  curtainwall  shop  drawings,  fire 
sprinklers,  fire  and  smoke  dampers  and  elevators  have  the  potential  to  cause  critical  project  delay. 

Action:  HHN  has  been  reminded  repeatedly  to  expedite  its  resubmissions.  The  Architect  is 
prepared  to  accelerate  its  work  if  necessary  for  a  rapid  response  once  the  HHN  resubmittal  is 
received.  The  City  will  monitor  this  issue  closely  and  assist  HHN  where  possible. 

B.  Coordination  of  Mechanical,  Electrical  and  Plumbing  (MEP) 

Issue:  HHN  is  not  providing  the  required  coordination  of  their  MEP  subcontractors.  This  has 
generated  a  number  of  questions  and  RFIs  from  these  trades. 

Action:  Weekly  job  walks  with  affected  trades  and  the  Architect  and  Engineers  are  being 
conducted  but  HHN  is  not  attending.  HHN's  responsibility  for  resolving  these  questions  is 
being  documented  by  the  City  via  RFIs  to  HHN. 

C.  Change  Order  Quotations 

Issue:  HHN's  backlog  of  Proposed  Change  Orders  (PCOs)  to  quote  or  requote  has  grown  from  37 
to  49. 

Action:  The  City  has  asked  HHN  to  focus  on  those  change  orders  with  a  large  work  scope. 
Additionally,  the  City  is  meeting  with  HHN  on  a  weekly  basis  to  establish  priority  of  change 
orders  to  be  discussed  and  to  establish  a  negotiation  schedule  for  the  ensuing  two  weeks. 
HHN  needs  to  focus  its  own  engineering  staff  on  an  effort  to  reduce  this  backlog  of  unquoted 
PCOs. 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


-  Owner: 


City  and  County  of  San  Francisco 


-  Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 

PROGRESS  REPORT  NO.  20 

CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


Q'Brien-Kreitzherg 


October  1994 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


November  2,  1994 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:    October  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  twentieth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  October  31,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 
Very  truly  yours, 


O'BRIEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


UM402/600386 


O'Bricn-Kreilzberg  &  Associates.  Inc 


Bayside  Plaza 

188  The  Embarcadero 

San  Francisco.  CA 

94105-1235 
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L  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  October,  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  continued  with  mechanical,  electrical  and 
plumbing  rough-ins  on  all  levels.  On  the  lower  levels,  the  plumbing  subcontractor  has  started  to 
test  the  plumbing  lines.  Also  on  the  lower  levels,  North  Bay  Drywall  is  installing  sheetrock  on  one 
side  of  some  walls.  Installation  of  metal  stud  framing  for  partitions  continues  on  all  levels. 

At  the  Library  exterior,  HHN  is  substantially  complete  with  the  erection  of  stone-faced  precast 
panels  and  alignment  of  these  panels  should  be  finished  in  early  Novmber.  The  installation  of 
windows  has  commenced  on  the  Hyde  and  Grove  Street  elevations. 

During  the  week  of  October  24,  the  mockup  for  the  atrium  skylight  support  structure  was  reviewed 
in  Los  Angeles  by  representatives  of  the  Architect  and  the  City.  Fabrication  of  the  skylight  support 
steel  is  well  underway  and  delivery  is  expected  in  early  November. 


B.  OUTLOOK 

To  substantially  enclose  the  structure  and  protect  inside  work  from  weather  impacts,  HHN  will 
need  to  install  the  atrium  skylight  which  is  currently  being  fabricated  and  is  expected  to  be 
delivered  by  the  middle  of  January  1995.  Assuming  the  building  can  be  made  reasonably 
weather-tight  in  the  meantime,  interior  work  will  proceed  through  the  winter  toward  the  projected 
completion  date  of  November  29,  1995. 
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C.  SCHEDULE 


HHN's  September  schedule  update  showed  that  the  project  was  running  14  days  behind  schedule. 
However,  the  City's  own  update  of  HHN's  schedule  statused  through  October  25, 1994,  shows  that 
the  project  is  approximately  8  days  behind  schedule.  Based  on  current  work  resequencing  by  HHN, 
the  building  should  be  relatively  weather-tight  by  late  November  or  early  December  1994. 

Construction  completion  is  planned  for  November  29, 1995  with  move-in  and  occupancy  targeted 
for  first  quarter  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  29,  1995 


FF&E  Installation 


January  27,  1996 


Move-in 


March  28,  1996 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $3.30  million,  an  increase 
of  $223,000  from  approximately  $3.07  (adjusted)  million  last  month.  This  remains  an  important 
item  to  monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $76,779 
each  month  through  November  1 995  and  stay  within  the  planned  construction  contingency. 
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n.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Faculties  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  Affirmative  Action  Coordinator.  In  future  reports, 
other  team  members  may  be  asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Final  cost  of  the  force  account  change  order  for  the  welding  enhancement  work  is 
$380,000  which  is  approximately  $100,000  more  than  originally  estimated. 

2.  Bureau  of  Building  Inspection  (BBI)  and  San' Francisco  Fire  Department  (SFFD) 
will  not  approve  the  fire  sprinkler  system  design.  Both  agencies  cited  that  the 
contractor-furnished  design  is  not  in  accordance  with  the  requirements  of  the 
building  codes.  However,  they  have  also  indicated  that  the  system  as  designed  will 
provide  an  equivalency  to  the  code  requirements.  Requested  the  Architect/Engineer 
to  seek  a  variance  from  the  Board  of  Examiners.  Next  meeting  of  the  Board  is 
November  8,  1994. 

3.  Continued  to  work  with  the  Library  to  identify  the  maintenance  staffing  needs. 
Library  staff,  with  assistance  from  the  CM  team,  will  videotape  the  mechanical  and 
electrical  installations.  This  documentation  is  a  supplement  to  the  as-built  drawings 
to  be  provided  by  HHN. 

B.  Challenges  for  Next  Month 

1 .  Finalize  the  Children's  Library  and  Gay/Lesbian  Center  upgrade  change  orders. 
Waiting  for  HHN's  estimates. 

2.  Seek  approval  from  the  Board  of  Examiners  on  the  variance  for  the  fire  sprinkler 
system  design. 

3 .  Improve  the  Architect/Engineer's  response  time  to  Requests  for  Information  (RFIs) 
submitted  by  HHN. 

4.  Request  release  of  the  remaining  construction  management  funds  currently  held  in 
reserve. 

C.  Problem  Areas 

1 .       Submittal  of  monthly  construction  schedule  update  by  HHN  is  still  lagging  behind. 
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2.  CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
A.       Important  Developments  Since  Last  Report 

1 .  Major  design  issues  resolved  at  the  roof. 

2.  Installation  of  windows  has  begun. 

3.  PCO  #140,  Welding  Enhancements,  completed.  Report  in  process. 


B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  10/25/94  TOTAL         HHN  CIIY 


RFIs 

1,965 

(+131) 

87 

(+16) 

9 

(-5) 

78 

(+21) 

Submittals 

1,136 

(+46) 

141 

(+16) 

115 

(+20) 

26 

H) 

Substitutions 

31 

(0) 

0 

(0) 

0 

(0) 

0 

(0) 

Change  Orders 

249 

(+24) 

88 

(+18) 

65 

(+16) 

23 

(+2) 

RFCs 

142 

(+15) 

13 

(+5) 

5 

(+2) 

8 

(+3) 

(  )  Values  show  changes  from  last  month 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Reduce  scope  of  Proposed  Change  Orders  through  value  engineering. 

2.  Encourage  HHN  to  submit  outstanding  PCO  quotes. 

3.  Devise  means  of  monitoring  construction  progress  without  timely  HHN  schedule 
updates. 

D.  Problem  Areas 

1 .  HHN  is  holding  RFIs  for  extended  durations  before  transmitting  them  to  City  for 
answers. 

2.  HHN  schedule  updates  are  late  each  month. 

3.  HHN  is  not  fully  participating  in  weekly  mechanical,  electrical  and  plumbing  (MEP) 
coordination  meetings. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

a)  Custom  Furniture:  PCF&P/SMWM/KH  (Kwan  Henmi)  are  assisting  the  City  in  its 
review  of  step  1  bid  submittals  and  are  providing  responses  to  bid  clarification 
requests  and  requests  for  substitutions. 

b)  Systems  Furniture:  Preparation  and  review  of  the  contract  documents  for  bidding  is 
continuing. 

c)  Standard  Furniture:  PCF&P/SMWM/KH  is  completing  the  selection  of  standard 
chairs. 

2.  Construction  Phase  Activities 

a)  Continued  review  of  submittals,  samples  and  mockups  including  the  mockup  for  the 
architectural  woodwork  and  the  skylight  support  structure. 

b)  We  have  established  a  weekly  job  site  walk  through  with  the  City  Inspectors,  HHN, 
their  subcontractors,  the  Architects  and  our  subconsultants  to  provide  timely 
resolution  to  Contractor  questions. 

B.  Problem  Areas 

1 .       Improved  HHN  coordination  of  their  subcontractors  and  improved  HHN  review  of 
submittals  could  reduce  the  potential  for  on-site  construction  difficulties  (e.g. 
architectural  woodwork  and  stone  countertop  submittals). 
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LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 
Important  Developments  Since  Last  Report 

1.  Custom  furniture  step  1  bids  received  10/14/94;  step  1  evaluation  process  in 
progress. 

2.  Systems  furniture  draft  contract  documents  distributed  for  revision  and  comment  on 
10/21/94;  draft  to  be  revised  by  1 1/1/94. 

3.  Final  revision  of  sign  schedule  continues. 

4.  Library  has  initiated  paperwork  to  recruit  and  hire  a  Building  Superintendent. 

5.  Reviewed  service  desk  mockups  provided  by  Alexander  Manufacturing,  Inc.,  the 
casework  subcontractor. 
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5.       LIBRARY  FOUNDATION  (Prepared  by  Sherry  Thomas,  Executive  Director) 


A.       Important  Developments  Since  Last  Report 

1 .  The  Library  Foundation's  Board  approved  $4,506,600  for  expenses  related  to 
Tier  1 ,  Accessories  and  the  Tier  2  and  3,  Furniture  and  Fixtures. 

This  action  enables  the  City  Controller  to  accept  bids  for  furniture  and  fixtures. 

2.  The  Library  Foundation's  Board  approved  and  paid  $853,454  for  Tier  4 
Automation  and  Telecommunication.  This  payment  replaces  the  previous  Tier  4 
Automation  budget  of  $805,000  and  represents  the  only  and  final  payment  for 
Tier  4  Automation. 


B.       Challenges  for  Next  Month 

1 .  Conducting  year-end  fundraising  drive. 

2.  Developing  a  workplan  for  major  donor  tours  in  1995  that  will  be  acceptable  to  all 
parties.  We  are  currently  interviewing  the  Museum  of  Modern  Art  and  Yerba  Buena 
Gardens  to  profit  from  their  experiences  during  construction. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  September  and  October 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  21  subcontractors  performed  work  in  September  including  one  MBE  and  two  WBEs. 

A  total  of  23,750.75  trade  hours  were  worked  in  September.  Women  worked  2,244.5  hours  or 
9.4%  and  minorities  (includes  hours  for  minority  women)  worked  10,458.75  hours  or  44.0%  of  the 
total  hours.  Also,  269  individuals  worked  on  this  project  in  September;  123  were  minorities  and  18 
were  female. 

Of  the  10,458.75  hours  worked  by  minorities,  Filipinos  worked  104  hours  or  0.04%,  American 
Indians  worked  201  hours  or  0.08%,  Asian/Pacific  Islanders  worked  1450.5  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  6.1%,  Hispanics  worked  4,671.25  hours  or  19.6%  and 
Blacks  worked  4,032  hours  (includes  hours  worked  by  black  women)  or  16.9%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  September. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Carpenter 

29.7% 

29.9% 

6.9% 

8.7% 

Cement  Mason 

50% 

100.0% 

6.9% 

0% 

Electrician 

41.7% 

35.0% 

6.9% 

13.3% 

Elevator  Cons. 

25.6% 

42.1% 

6.9% 

31.3% 

Glazier 

39.9% 

0% 

6.9% 

0% 

Hod  Carrier 

50.0% 

58.0% 

6.9% 

17.2% 

Ironworker 

38.4% 

36.4% 

6.9% 

6.5% 

Laborer 

50% 

89.4% 

6.9% 

6.9% 

Lather 

36.6% 

48.6  % 

6.9% 

0.09% 

Operating  Engr. 

50% 

95.1% 

6.9% 

0% 

Plasterer 

36.6% 

29.7% 

6.9% 

24.3% 

Plumber 

38.7% 

27.4% 

6.9% 

5.4% 

Sheetmetal 

27.4% 

47.7% 

6.9% 

11.0% 

Sprinklerfitter 

38.7% 

60.0% 

6.9% 

0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  198,306.5  hours  were  worked  on  this  project  between  February  1993  and  September 
1994;  193,479.75  trade  hours  and  4,826.75  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February  1993: 


unp 

PTTMTTT  ATTVP  0/ 

CI  TA/fT  TT  ATTVC  0/ 
LUMULAllVt  To 

MINORITY 

OF  TOTAL 

FEMALE 

/""VT"*  TAT  A  T 

OF  TOTAL 

TP  A  r»c 

TR  A  F>F  HOT  IR  <s 

fin  AT 

TT?  A  TYF7  UHI  TT?  C 

R  ri  f*  ]cm  ft  «nr 

Ul  1  wTVl  lido  Wl  1 

50% 

1  7% 

6  9% 

0% 

Carnentpr 

29  7% 

45  1% 

6  9% 

7  3% 

Cement  K/fason 

V^vlllvlll  iVIUJUll 

50% 

94.8% 

6  9% 

6  3% 

Electrician 

50% 

34.2% 

6.9% 

6.5% 

Elevator  Con. 

25.6% 

34.2% 

6.9% 

23.5% 

Hod  Car-Rrick 

50% 

64  0% 

6  9% 

23  7% 

Insulator 

29.7% 

33.1% 

6.9% 

0% 

Ironworker 

38.4% 

37.9% 

6.9% 

5.7% 

Laborer 

50% 

76.4% 

6.9% 

5.4% 

T  ather 

JL^uLll^l 

36  6% 

31  6% 

6  9% 

0  05% 

Orpratino  Fncrr 

50% 

46  1% 

i  VJ  .  I/O 

6  9% 

vJ.  ,7  /O 

0  08% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

l_J  1  n  nfnwA* 

r  lasierer 

jO.O  /o 

1  o.Z  /o 

0.7/0 

o.U/o 

Plumber 

38.7% 

37.4% 

6.9% 

5.4% 

Roofer/Water 

50% 

84.5% 

6.9% 

18.5% 

Sheet  Metal 

27.4% 

70.3% 

6.9% 

24.6% 

Sprinkler  Fit. 

38.7% 

50.2% 

6.9% 

7.1% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  47.4%  and  for  women 
(trade/non-trade)  it  is  6.9%,  which  represents  a  slight  decrease  for  minorities  and  an  increase  for 
women  to  the  established  goal. 
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PROGRAM  ACTIVITIES 


Met  with  Garvin  Fire  Protection  and  Castle  Sprinkler  Company  to  review  the  City's  EEO  program 
and  AA  provisions  for  this  project.  I  also  met  with  their  foreman  to  remind  them  that  they  need  to 
employ  a  female  sprinklerfitter  ASAP. 

Met  with  Washington  Iron,  C  &  S  Ironworks  and  HRC  to  review  outstanding  invoices  due  to  C  & 
S.  Both  subcontractors  were  directed  to  come  to  a  written  agreement  on  labor  charges  in  order  to 
avoid  nonpayment  of  invoices. 

I  continue  to  monitor  the  progress  of  those  subcontractors  who  were  having  difficulty  on  employing 
minorities  and  women.  Aderholt  Specialties  has  again  been  notified  of  their  under  utilization  of 
minority  plasterers,  and  Rosendin  Electric  has  taken  corrective  action  to  employ  additional 
minorities  and  women. 

I  conducted  three  workshops  for  minorities  and  women  interested  in  a  career  in  the  building  and 
construction  trades  at  three  community  colleges  in  the  Bay  Area. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women. 
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II.      Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Work  Completed  in  October  :  The  City  has  evaluated  Garvin's  impact  to  the  project 
schedule  and  concluded  that  fire  sprinkler  work,  if  it  continues  to  progress  as 
currently  scheduled,  will  not  impact  the  project  schedule.  The  City  will  continue 
monitoring  the  fire  sprinkler  work  in  an  effort  to  assist  HHN  should  it  become 
delayed. 

On  Level  26  (lower  level),  rough-in  of  mechanical,  electrical  and  plumbing 
is  progressing  as  scheduled.  Elevator  installation  is  progressing  on  elevators 
4  through  6.  Lath,  plaster  and  insulation  at  the  perimeter  walls  is  progressing 
as  scheduled.  Metal  wall  framing  and  sheetrock  is  continuing  on  Level  26 
and  is  approximately  95%  complete.  Fire  sprinkler  work  is  approximately 
35%  complete. 

On  Level  40  (main  level),  rough-in  of  mechanical,  electrical,  plumbing  and 
metal  wall  framing  is  about  85%  complete.  Sheetrock  is  approximately  20% 
complete. 

On  Level  52  (upper  main),  metal  wall  framing  is  approximately  85% 
complete  and  sheetrock,  which  is  behind  schedule  by  8  working  days,  is 
currently  at  7%  complete.  Overhead  mechanical,  plumbing  and  electrical 
rough-ins  are  progressing  as  scheduled.  Fire  sprinkler  work  continues. 

At  Level  67  (second  floor),  overhead  mechanical,  plumbing,  and  electrical  is 
progressing  as  scheduled  and  is  between  85%  and  95%  complete.  Metal  wall 
framing  is  65%  complete  and  sheetrock  is  about  8%  complete. 

On  Level  82  (third  floor),  metal  wall  framing  is  progressing  at  about  45% 
complete  and  sheetrock  is  about  5%  complete.  HVAC  is  about  45% 
complete  and  plumbing  is  about  85%  complete. 

At  Level  97  (fourth  floor),  mechanical  and  plumbing  rough-ins  are  20%  and 
45%  complete,  respectively.  Metal  wall  framing  and  sheetrock  are 
approximately  1 0%  complete. 

On  Level  1 12  (fifth  floor),  mechanical  and  plumbing  rough-ins  are  20%  and 
50%  complete,  respectively.  Metal  wall  framing  and  sheetrock  are 
approximately  5%  complete. 
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On  Level  126  (the  roof  level),  roof  curb  concrete  pours  were  completed  in 
October.  Work  on  the  linear  atrium  skylight  roof  metal  decking  was 
completed.  Insulation  for  the  linear  atrium  was  delivered,  but  installation 
has  not  started.  Work  associated  with  PCO  nos.  161.1,  161.2,  161.4  and 
147.1  progressed  this  month  at  the  roof. 

Exterior  stone-faced  precast  installation  has  proceeded  on  schedule  and  is 
approximately  95%  complete.  Precast  installation  will  be  completed  after 
the  temporary  manlift  on  Larkin  Street  is  removed.  Alignment  of  precast 
panels  and  welding  of  the  connecting/support  system  is  progressing  on 
schedule  and  should  be  completed  during  early  November.  Window  delivery 
has  continued  and  installation  of  windows  started  on  Hyde  and  Grove 
Streets.  Curtainwall  framing  is  progressing  at  the  entrances  and  installation 
of  support  members  is  progressing  as  required.  About  95%  of  the  exterior 
curtainwall  system  has  been  delivered  to  the  project  during  October. 

Off-site  work  this  month  consisted  of  continued  curtainwall  fabrication, 
which  has  progressed  to  99%  complete.  Also,  the  atrium  skylight  support 
structural  steel  is  continuing  to  be  fabricated  in  Southern  California.  The 
Alice  Aycock  Conical  Stair  delivery  is  projected  for  November  21, 1994. 
The  City  will  be  visiting  the  fabricator  in  early  November. 
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2. 


Schedule  Summary:  (As  of  October  25,  1994) 


The  revised  contract  completion  is  November  29,  1995.  As  of  October  25,  1994,  the 
project  is  590  days  into  the  contract  and  is  approximately  60%  complete. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,  1995 

Time  Extensions  Approved  29  Calendar  Days 

Projected  HHN  Schedule  Slippage  8  Calendar  Days 

Revised  Contract  Duration  990  Calendar  Days 

Revised  Completion  Date  November  29,  1995 

Calendar  Days  Elapsed  (since  NTP)  590  Calendar  Days 

Calendar  Days  Elapsed/Revised  Contract  Duration  60% 

Actual  Field  Progress  to  Date  60% 

3 .  October  25  Schedule  Update:  As  of  this  writing,  the  City  had  not  received  HHN's  October 
25,  1994  Schedule  Updates,  but  based  on  its  own  updating  of  HHN's  August  25,  1994 
schedule,  installation  of  sheetrock  at  the  Upper  Level,  fire  sprinkler,  plumbing,  mechanical 
and  HVAC  rough-ins  and  wall  framing  are  projected  to  be  critical  through  November  1994. 

The  following  submittals  need  to  be  transmitted  in  November  or  the  project  could 
experience  critical  delay:  resubmit  built-up  asphalt  roofing,  hot  fluid-applied  waterproofing, 
flat  seams  at  metal  roof,  metal  roof  specifications  and  calculations,  skylight  structural 
calculations,  and  curtainwall  shop  drawings. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  October  25,  1994,  the 
project  is  approximately  8  days  behind  schedule. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  October  the  actual  average  labor  force  was  170  workers  per  day, 
21  workers  more  than  the  planned  labor  force  of  149  workers  per  day. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1994  schedule  update  as  the  base  schedule,  this  exhibit  shows  HHN's 
monthly  progress  payments  are  tracking  within  the  scheduled  early  and  late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .       Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-7) 

2,938,250 

3. 

Current  Construction  Contract  Amount 

89,558,050 

4. 

Library  Foundation  Work*  *  *  * 

1,950,773 

5. 

Pending  Changes* 

2,262,207 

6. 

Projected  Cost  to  Complete 

91,820,257 

7. 

Request  for  Changes** 

52,183 

8. 

Total  Cost  Exposure  (i.e.,  items  6+7) 

91,872,440 

9. 

Progress  Payment  for  October  *** 

2,216,776 

10. 

Earned  to  Date  Including  October  Estimate 

48,373,551 

(excluding  change  orders) 

11. 

Potential  Contingency  Exposure  to  date 

3,301,867 

(i.e.,  Item  1 1  equals  Item  nos.  2,  5,  7  minus  Item  4) 

*  The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

*  *  *     HHN  has  not  submitted  its  October  payment  application  as  of  the  date  of  this  report. 

This  is  only  an  estimate  and  does  not  include  change  order  costs  for  October. 

*  *  *  *    Included  in  this  work  is  PCO  #67. 1  -  Commemorative  Beams,  PCO  #82  - 

Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's  Library 
Enhancements,  PCO  #131  -  Gay  and  Lesbian  Collection  Ceiling  Enhancements, 
PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $3,078,709  (adjusted)  to  $3,301,867,  or  an 
increase  of  $223,158.  Please  note  that  item  4  (above)  will  be  funded  from  other 
sources  and  has  been  excluded  from  the  Potential  Contingency  Exposure  (item  11). 
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ITT.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  HHN's  Delay  in  RFI  Transmittal 

Issue:  HHN  is  unnecessarily  holding  RFIs  for  weeks  before  submitting  them  to  the  City  for 
answers. 

Action:  The  City  raised  this  issue  with  HHN  and  they  have  committed  to  expeditiously 
transmit  subcontractor  RFIs  and  avoid  holding  them  in  their  office  and  sending  them  in 
batches  to  the  City. 

B.  Coordination  of  Mechanical,  Electrical  and  Plumbing  (MEP) 

Issue:    HHN  is  not  attending  weekly  job  walks  to  review  and  coordinate  the  mechanical,  electrical 
and  plumbing  rough-ins.  HHN's  subcontractors  are  not  using  the  RFI  process  to  confirm  the 
resolution  of  field  issues  at  these  weekly  meetings. 

Action:  The  City  will  raise  this  issue  again  with  HHN  to  ensure  the  timely  documentation  of 
field  issues  resolved  in  the  field.  In  addition,  the  Architect's  consultants  have  been  requested 
to  document  and  confirm  field  conversations  using  the  RFI  process. 

C.  Reduction  of  Change  Order  Backlog 

Issue:  In  the  last  two  months,  the  total  number  of  open  change  orders  has  grown  to  88,  of  which  20 
are  force  account  change  orders.  HHN  has  45  PCOs  to  quote  or  requote.  The  remaining  PCOs  are 
being  reviewed  by  the  City  or  in  negotiation  with  HHN  and  its  subcontractor.  Although  the  City 
has  increased  its  staff  to  handle  the  additional  change  order  work  load,  HHN  has  not. 

Action:  The  City  needs  to  encourage  HHN  to  increase  its  staff  to  effectively  deal  with  the 
backlog  of  change  orders. 

D.  Late  Resubmittals 

Issue:  The  City  continues  to  be  concerned  with  HHN's  resubmittal  backlog.  This  backlog  has 
grown  from  95  submittals  in  September  to  1 10  currently,  the  highest  number  since  the  start  of 
construction. 

Action:  HHN  has  been  reminded  repeatedly  to  expedite  its  resubmissions.  The  City  will 
monitor  this  issue  closely  and  assist  HHN  where  possible. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
OUTSTANDING  SUBMITTALS 
OUTSTANDING  RFIs 
OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 
-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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Huber.  Hunt  &  Nichols,  Inc. 
Project  No.  012 
October  -  1994 


ABC  Fence 
959  Crespi  Drive 
Pacifica.  CA  94044 

A  &  B  Painting,  Inc. 

110  Mendell  Street 

San  Francisco,  CA  94124 

Active  Equipment 

1400  "S"  Street,  Ste.  #216 

Sacramento,  CA  95314 

Almar  Carpets  International 

131  N.  Robertson  Blvd. 
Los  Angeles.  CA  90043 

Acoustechs 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing 
12501  N.E.  Airport  Way 
Bldg.  6 

Portland,  OR  97230 


Architectural  Skylight 
RR  #1  Box  1020 
Waterboro,  ME  04037 


B  &  T  Spray  Equipment 

45  Elmira  Street 

San  Francleco,  CA  94124 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94553 


(415)  756-5173 

Guy  Turner  -  (Pager  739-0197) 
(415)  733-1333  FAX 

(415)  232-3404 
Jean  Stokes 
(415)  326-6243  FAX 

(916)  446-5377 
Terri  Brady 
(916)  446-3210  FAX 


Site  Fencing 


Paint 


Loading  Dock 


(310)  359-1200 
Plet  Brouwer 

(510)  945-7271  /  (510)  945-6714  (FAX) 


Area  Rugs 


(403)  779-4114 
Michael  Stone 
(403)  773-9136  FAX 

(503)  252-9703 
Galen  Gunderson 
Marty  Sonnichsen 
(503)  252-3202  FAX 
(503)  666-2359  Alternate  Fax 

(300)  345-7399 
(207)  247-6747 
Mike  Flynn 

(207)  247-6754  FAX 

(415)  467-0170 
James  Moran 
(415)  467-5535  FAX 

(707)  257-7111 

Don  Critchley 

Ken  Quirici 
(707)  257-2302  FAX 


Audlo/Vlsual-Sound 


Arch.  Woodwork 


Skylights 


Paint  Spray  Booth 


Stone  Faced  Precast 
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M.F.  Bolster  Flooring  Co. 
5020  Bleecker  Street 
Baldwin  Park,  CA  91706 

Blue's  Roofing  Company 
1151  Campbell  Avenue 
San  Jose,  CA  95126 


Coast  Insulation  Contractors 
1066  North  11th  Street 
San  Jose,  CA  95112 

Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Conco  Cement  Company 
5151  Fort  Chicago  Hwy. 
Concord,  CA  94520 

Continental  Building  Specialty 
650  South  Van  Ness  Avenue 
San  Francisco,  CA  94110 

Cookeon  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 

Crown  Industrial  Supply 

213  Michelle  Court 

So.  San  Francisco,  CA  94080 

Dale  Tile 

4625  France  Avenue  North 
Minneapolis,  MN  55429 

Dolan  Concrete 
"3600  Bayshore  Road 
Suite  #105 
Palo  Alto,  CA  94303 


(616)  960O6&\ 
Merrill  Bolster 
(616)  960-7701  FAX 

(406)  964-3494 
Dan  Blue 

(406)  553-6164  FAX 


(406)  292-0432 
Dan  Oodeon 
(403)  296-3766  FAX 

(612)  665-3621 
Paul  Nlerenhausen 
(612)  665-6490  FAX 

(510)  6&5-6799 
Larry  Meyers 
(510)  665-6651  FAX 

(415)  265-2995 
Carolyn  Garretty 
(415)  282-9295  FAX 

(415)  506-8654 
Michael  Beltrami 
(415)  508-0228  FAX 

(415)  952-5150 

Tom  Trimble 

(415)  673-1495  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4608  FAX 

(415)  813-9191 
Leo  Guttierrez 
(415)  813-1917  FAX 


Wood  Flooring  Work 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproof 
Traffic  Topping 

Bldg.  Insulation/ 
Firestopping/Blankets 
Firesafing 


Stone  Supplier 


Concrete/Form  Work 
for  Mat  Slab 


Mesh  Partitions 


Coiling  Doors 


Sliding  Metal  Fire  Door 


Ceramic  Tile 


Concrete  Finishing 
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Dynamic  Isolation  Systems 
2655  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 

Expansion  Specialties 
125  East  Reno,  #2 
Las  Vegas,  NV  69119 

Garvin  Fire  Protection 
3659  Depot  Road 
Hayward.CA  94545 

Griffin  Dewatering  Corp. 
7640  14th  Ave. 
Sacramento,  CA  95626 

Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94567 


(510)  643-7233 
Stephen  Weissberg 
(510)  643-0366  FAX 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 

(510)  667-5764 
Joe  Rodriguez 
(510)  667-0473  FAX 

(916)  457-9405 
Guy  Montoya 
(916)  457-2513  FAX 


Isolator  Supplier 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Dewatering 


(510)  429-1066 
Kevin  Gross 
(510)  429-1067  FAX 
Ted  Stewart/Brian  Rathke  -  Upstairs  Suite  #413 
(415)  552-4495    (415)  552-4496  FAX 


(612)  331-4300  (MN) 

Glass/Glazing 
(612)  379-1037  (MN  fax) 


Mori  Hatsushi 

60  South  Buchanan  Circle 

Pacheco,  CA  94553 

Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 


(510)  665-2201 
Mark  McPortland 
(510)  665-2663  FAX 

(510)  464-2900 
Kathy  Copely 
(510)  464-2992  FAX 


landscape/Irrigation 


Structural  Steel 


Holsinger,  Inc. 

190  Constitution  Drive 
Menlo  Park,  CA  94025 

Interstate  Door  Sales,  Inc. 

1766  16th  Street 

San  Francisco,  CA  94107 


(415)  324-4606 
Barbara  Hill 
(415)  324-4607  FAX 

(415)  626-8>63& 
Dave  Caldwell 
(415)  626-8>659  FAX 


Theatre  Seating 


Elevator  Lobby  Smoke  Doors 
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Intrepld  Enterprises 
1545  Industrial  Blvd. 
P.O.Box  1295-70059 
Harvey,  LA  70055 


I.5.E.C. 

P.O.  Box  3520 

525  East  Isabella  Street 

Mesa.AZ  55204-5520 

John  Jackson  Masonry 
P.O.  Box  245450 
5691 -B  Power  Inn  Road 
Sacramento,  CA  95524 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 

Klewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Korotkin  Associates 
75  Spencer 

San  Frandsco,  CA  94103 

The  Lawson  Roofing  Co.,  Inc. 
1495  Tennessee  Street 
San  Francisco,  CA  94107 

Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So.San  Francsico,  CA  9AO&0 

B.T.  Mancini  Co.,  Inc. 
576  S.  Milpitas  Blvd. 
P.O.  Box  361930 
Milpitas,  CA  95036-1930 


(504)  345-2561 
Greg  Foxworth 
(504)  340-7015  FAX 
Stone  &  Glazing  Consultants 
Joe  P.  Solinski  (214)  412-4652 

(602)  926-1667 
Carlos  Sanchez 
(602)  926-1513  FAX 

(916)  351-5021 
Gayle  Marta 
(916)  351-1202  FAX 

(415)  564-4972 

John  Jezak 

(415)  661-6927  FAX 

(510)  6&6-3030 

David  Jack 

(510)  657-5143  FAX 

(415)  621-7173 
Steve  Slenk 
Pager  (415)  929-3042 
(415)  621-2324  FAX 

(415)  255-1661 
Ross  Worboys 
(415)  255-5214  FAX 


Interior  Stone 


Misc.  Division  10  &  11 


Masonry 


Temporary  Electrical 


Piles 


Furniture 


Special  Auditorium  Flooring 


(415)  952-9052 

Ron  Thomas  Shoring 
(415)  952-5542  FAX 

(405)  942-7900 

Steve  Klunis  Operable  Partitions 

(405)  945-1360  FAX  &  Access  Flooring 
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Mason  West,  Inc. 
2640  Oretta  Lane 
Anaheim,  CA  92306 

Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Modems  Drapery  Service 

145  Starlite  Street 

So.  San  Francisco,  CA  94060 

Montel  Aetnastak,  Inc. 
1333  Gateway  Drive 
Suite  1009 
Melbourne,  FL  32901 


N.D.  Montgomery  Cont. 
3611  51st  Ave. 
Sacramento,  CA  95623 

Montgomery  Elevator 
10950  Bigge  Street 
San  leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 


Northwestern 
15054  Oxnard  Street 
Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Avenue 
Hayward.CA  94545 


(714)  630-0701 
Amy  Steger 
(714)  630-1062  FAX 

(707)  523-9797 
Bill  Fallis 
(707)  542-0101  FAX 

(415)  266-9600 
Robert  Lyshom 
(415)  266-9609  FAX 

(407)  726-9777  (Primary) 
(407)  766-6542 
(407)  766-6432 
John  Plewa 
Paul  Querengasser 
(407)  729-0209  FAX 
(600)  444-4594  Yamada 

(916)  446-6602 
Norman  Montgomery 
(916)  395-2510  FAX 

(510)  562-7414 
Keara  Irvine 
(510)  430-6631  FAX 


(616)  766-1561 
Douglas  Noecker 
(616)  766-5063  FAX 

(510)  766-1266 
brenda  Wisham/Tom  Goetz 
(510)  766-1319  FAX 


Acoustic  Floor  Isolation 
System 


Conveying  System 


Horizontal  Louver  Blinds 
Window  Shades 
Light  Proof  Curtains 


Book  Storage 


Monument  Relocation 


Elevators 


Auditorium  Walls 


Metal  Deck 


(707)  763-6619 

James  W.  Axton  Fireproofing  &  Drywall 

(707)  776-0512  FAX 

Ron  Weipert  (on-site  #  621-7605  /  FAX  621-7609) 
(Aderhoit  -  (fax)  209-526-9954) 
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PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 

P.O.  Box  231437 

San  Francisco,  CA  94123 

Peck  &  Hiiler 

1965  Latham  Street 

Mountain  View,  CA  94040 


(209)  943-4600 

Tom  Oldfield 

(209)  943-2005  FAX 

(415)  371-7606 
Steve  Navarro 
(415)  364-3527  FAX 


Structural  Steel 


Demolition  /Earthwork 
Excavation 


(415)  964-5300 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  617-3520  Phil  Kerr  FAX  327-6359 
On-site  -  Brad  Newman  437-1944 


Concrete  Formwork 


Performance  Contracting,  Inc. 

433  LlttlefieU  Ave. 

So.San  Francisco,  CA  94030 

Peter  Fepper  Products,  Inc. 
(Gerton  Koehler) 
600  Towneend  Street,  #475W 
San  Francisco,  CA  94103 


(415)  373-7400 
Vince  Anderson 
(415)  533-9560  FAX 


(415)  621-34O0 
Ruth  Krause 
(415)  621-0261  FAX 


Acoustical/Metal  Panel 
Ceilings 


Batterey  Operated  Clocks 


Poulsen  Construction  Management,  Inc. 

(PCM)  (301)  299-9311 

3951  South  Bountiful  Blvd.  Jerry  Poulsen 


Bountiful,  UT  34010 

Mr.  Tony  Greathouse 
561  Dutra  Place 
Manteca,  CA  95337 

Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy.  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 


(301)  299-9301  FAX 

(209)  323-5131 

Tony  Greathouse 

(209)  323-5151  FAX/PHONE 

(209)  639-3257 
Don  Noll 

(209)  639-3207  FAX 

(209)  336-9465 
Hal  Stein 

(209)  336-1457  FAX 

(415)  643-2655 
Walter  Niestemski 
(415)  363-0245  FAX 


Scheduling 


Scheduling 


Stone  Supplier 


Reinforcing  Steel 


Concrete  Supplier 
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Rocket  Science 

1300  22nd  Street 

San  Francisco,  CA  94107 

Martin  M.  Ron  &  Assoc. 
501  Second  Street 
Suite  #413 

San  Francisco,  CA  94107 


(415)  326-3733 
J.W.  Nickel 
(415)  326-1471  FAX 

(415)  543-4500 
Ross  Thompson 
(415)  543-6255  FAX 


Artwork  and  Fibre  Optic 
Lighting 


Land  Surveyors 


Rosendin  Electric 

440  9th  Street 

San  Francisco,  CA  94103 


(415)  575-1600 
Larry  Montarano 
(415)  575-1699  FAX 
Trailer-552-2159 
Trailer-552-2171  FAX 


Electrical 


David  Rothstein,  inc/dba  CAS 
10909  Tuxford  Street 
Sun  Valley,  CA  91352 

Security  Mtl.  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 


Sheedy  Drayage  Company 
1215  Michigan  Street 
F.O.  Box  77004 
San  Francisco,  CA  94107 

Paul  Singer 

1066  Las  Fosas  FjoaA,  #E 
Llvermore,  CA  94550 

F.W.  Spencer  &  Son 
211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
62  El  Camlno  Corto 
Walnut  Creek,  CA  94596 


(313)  763-7314 
David  Rothstein 
(313)  504-2944  FAX 

(213)  772-1171 

Arnold  Abramovvitz 

Marc  Stroot 
(310)  973-4762  FAX 

(415)  643-7171 
Adolph  Battaini 
(415)  643-1535  FAX 
Lance  (Manlift) 

(510)  373-0900 

Ed  Sullivan 

(510)  373-0360  FAX 


Identifying  Devices 


Metal  Doors  and  Frames 


Erection/Dismantlement 
of  Tower  Crane 


Resilient  Flooring/Carpet 


(415)  463-5000 

Lou  Thomas 

Dan  Everett 
(415)  463-4579  FAX 
(FWS  Jobsite  Phone  437-1330) 
(SAHCO  Jobsite  Phone  361-4139) 

(510)  444-3560 

Don  Sullivan/Maureen  Sullivan 

(510)  444-3562  FAX 


Plumbing/  HVAC 


Masonry 
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Sutocon,  Inc. 

1700  West  Drake  Drive 

Suite  3 

Tempe,  AZ  35233 
Swing  stage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Swing  stage 
1615  Warden  Avenue 
Scarborough,  Ontario 
Canada  M1R  2T3 

Jerry  Thompson  &  Sons,  Inc. 
999  Andersen  Drive 
Suite  #100 

San  Rafael,  CA  94901 

Valley  Sheet  Metal 
161  Starlite  Street 
So.San  Francisco,  CA  94030 

Valley  Waterproofing,  Inc. 
P.O.  Box  20003 
San  Jose,  CA  95160 
325  Civic  Center  Dr.  #6 
Santa  Qara,  CA  95050 

Versatrac  (AJ.  May) 
3311  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 
17926  South  Broadway 
Oardena,  CA  90243 


(602)  397-1022 

Harvey  Gertsch  Hardware 
(602)  320-0331  FAX 

(313)  937-6727  Window  Washing 

Kent  Wlnburton 
(313)  937-6730  FAX 

(416)  293-3322 
Mahendra  Patel  Window  Washing 

(416)  293-1053  FAX 


(415)  454-1500 
Dennis  Thompson 
Steve  Thompson 

(415)  454-9170  FAX 

(415)  371-3292 
Bill  Beyer 

(415)  539-1344  FAX 


Intumescent  Fireprooflng 


Metal  Roofing/Flashing 


(403)  933-7701 
Rudy  Coronado  Joint  Sealers 

Michael  O'Brien 
(403)  935-0956  FAX 


(713)  467-7130 

(300)  395-2014  Interior  Aluminum  Frames 

Matt  Givens 
(713)  467-7025  FAX 

(213)  321-3373 

John  Savino  Ornamental  Metals/ 

Mike  Goodman  Metal  Stairs/Handrails 

(310)  329-4130  FAX 

(Upstairs  Suite  212) 

(415)  361-3399  -  Dale  Drake 

(415)  361-4310  -  FAX 
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